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The Community Foundation of Tompkins County awards grants with the expectation of specific results to those groups whom we believe will make the differences we desire to see in our community.  Community Foundation grants support the arts, build civic engagement, enrich education, protect the environment, advance health and serve those in need.  We are the place for our community’s resources to be preserved, nurtured and deployed in grants approved by the Community Foundation Board of Directors to solve current and future problems.
In all of our work, whether it be grant making, fund development, convening, marketing or investing, we use a variety of resources to achieve the ultimate goal of advancing problem solving, crafting a shared moral vision and building community.  
The Community Foundation seeks to constantly better understand opportunities and interventions to guide our grant making and to share our learning with donors and the community.

We employ financial, knowledge, and relationship resources as means to an end of community change created by real impact.  
We use financial resources such as grants, gifts to the Foundation, investment stewardship, and financial report analysis.

We use knowledge resources such as Listening Learning sessions, current needs, gaps in available services, best practices known here or imported from elsewhere, outstanding local providers, evaluations and new thinking about emerging issues.    
We use relationship resources such as convening community leaders, engaging donors, facilitating provider collaborations, and coordinating with funding partners.
We accomplish our mission by:

· making grants to those organizations best able to advance the vision of the Community Foundation 

· expanding resources, inviting donations and prudently investing and securing additional financial assets

· creating, collecting, analyzing and sharing knowledge resources
· fostering strategic connections and convenings
· engaging in respectful dialogue and co-discovery with donors to assist in increasing their knowledge and capabilities to take results oriented action
· promoting capacity, performance and accountability of service providers in our community’s robust non-profit sector
We are the place for people of all means and resources to make personally meaningful contributions to support the Community Foundation’s philanthropic work.  The Community Foundation provides a collaborative place to bring together donors’ resources and commitments to support our community now and in the future by growing a permanent charitable asset.  Our independence enables us to broker alliances and tackle difficult issues.  
The Community Foundation studies laws and tax policies and budget decisions—how we as a society are allocating resources—so that we can get to the systemic causes and solutions of what’s happening.  
The Community Foundation of Tompkins County values:

· innovative service models and proven practices  

· involved and informed donors who are empowered to take bold, effective and efficient philanthropic action 

· community leadership, organizational accountability and continuously improving systems and sound public policy

· openness and transparency and accessibility

· reasonable risk and conflict on the path to better service and more effective interventions

A strategic vision is an ever evolving and dynamic set of principles and values which guides our work, what we do, how we make difficult choices and the manner in which we achieve success.  The vision takes into account our strengths and challenges and the legitimate claims of our community on the resources under our stewardship.

