
Tompkins County Workforce Housing Solutions
Understanding Need Making Recommendations



• What strategies will promote the development of income-appropriate 
housing in Tompkins County?

• What type and amount of funding will accelerate the development of 
affordable and income-appropriate housing in Tompkins County? 

• What strategies are being used in other communities to expand access 
to housing for working families that could be applied in Tompkins 
County?

• What resources should be explored for greater use, including tax 
abatements and loan funds? 



Defining “workforce housing” or “income appropriate” housing: 
a broad cross-section of our working population at a variety of income levels who 
might not qualify for means-tested supports or government assistance, but who still 
struggle to afford housing at Tompkins County housing prices and rental rates. 





Our per unit price is higher than all comps but Saratoga County. 



Land price is often cited as a reason; the data doesn’t follow. 



Labor costs are also blamed frequently. The BLS data doesn’t agree. 
More likely, labor and contractor shortages are to blame here



Taxes! It must be the taxes…



It’s probably a bit of all of these, but development cost per unit 
is certainly an impediment to single family home construction.

• Fixed costs of 
development

• Land
• Infrastructure
• Lengthy and 

costly approval 
process



There is no 
single solution 
to the housing 
issues facing 
working 
families. 



STIMULATING DEVELOPMENT OF SINGLE AND MULTIFAMILY 
HOUSING AT SCALE

County will fall short of the several thousand units needed over the next decade 
unless there is a concerted effort to add:
• Multi-family units. No one kind or design of housing needed; county needs a 

mix of projects, including:
• Multi-family units with affordable rents for families
• For-sale multi-family units
• Condominiums

• Expand use of Accessory Dwelling Units (ADUs) and infill housing
• Add to supply of single-family homes
• All while prioritizing location & energy efficiency goals of Tompkins County
• and making development process easier and less costly. 



FUNDING



CHDF has 
supported  a 
substantial 
number of 
units at a 
great price 
per unit



Actual funding needed to meet goals of 
Housing Strategy at various investment levels:



Suggested Downpayment Loan Fund concept:



POLICY



Regulatory 
“delay tax” 
can add 10-
35% onto 
the cost of a 
project.  

Create a County-wide Zoning Task Force to Consider:

• Standards, codes, and zoning rules applied to infill projects;
• Speed and efficiency of the development process, how plans 

are deemed complete/ineligible or returned for additional 
review;

• Lack of uniformity in how land use and other ordinances are 
interpreted;

• Innovations for streamlining permitting and reviews for 
projects that meet workforce housing criteria; and

• Using a case manager or facilitator to support developers in 
working through the process (similar to Energy Navigators)



POLICY IDEAS THAT COULD BE CONSIDERED

• Inclusionary zoning mandate
• Zoning based incentives for affordable set aside
• As-of-right tax abatements or incentives that yield 

desired workforce housing development goals
• Targeted specialized housing, especially in nodal 

corridors identified in Housing Strategy
• Support more senior housing developments – there 

are 6,000 households over 65 in Tompkins County 



ADVOCACY



Locals should understand: 
• An expanding tax base is a positive thing for our 

communities, school districts, and residents
• Our collective economic future depends on 

workforce housing being available, and soon
• We should have a shared goal of attracting young 

professionals and young families to our communities
• More housing available here is better for our energy

use and transportation issues 



Low-cost ways of enhancing our advocacy efforts: 
• Simple briefs/summaries about affordable and workforce 

housing, and about specific projects
• A website and social media campaigns
• Evidence and fact-based language, with a focus on 

debunking myths before they dominate the conversation

• We need to be able to promote Tompkins County as 
favorable to affordable and workforce housing 
development!




