
February 2022

Katie Hallas, Community Food System Plan Coordinator, 
kh788@cornell.edu

Tompkins County 
Community Food System Plan 

UPDATE 

mailto:kh788@cornell.edu


We need a stronger food system now
Greenhouse gas and climate change: 

food travels 1500 miles to our tables

Food spending in Tompkins County:

 $349,583,000 ($8,556 average / household)

Food insecurity among County residents:

11.9% of adults, 13.6% of children

Diet impacts health and contributes to chronic diseases

24% obesity rate in Tompkins County



Process to date
Identified key 
challenges, 

vulnerabilities, and 
assets in the 

local food system.

Captured the stories, 
struggles, concerns, 

and  the hopes of 
everyone who eats.

Will Articulate shared 
recommendations for 

future actions and 
policies based on 

input.

After plan developed, 
Implement 

changes that 
move us towards 

our shared long-term 
vision. 

Vision: a food system that is sustainable, equitable, 
healthy and affordable for all members of our 
community



Community Collaborators and Contributors
Cayuga Health Partners

Childhood Nutrition Collaborative   

Cornell Cooperative Extension TC

Cornell University

Farmers and business owners

Food Justice Project

Food pantry staff and volunteers

Food pantry clients

Food Bank of the Southern Tier

Food Task Force     

Friendship Donation Network

Groundswell Center for Local Food and Farming

Ithaca Area Economic Development

Ithaca Green New Deal

Ithaca College

Finger Lakes Land Access, Reparations and Reconciliation Working Group

Mothers Out Front

The Learning Farm                                     

TC Council of Governments

TC Legislature

TC Health Department 

TC Planning and Sustainability 

TC Recycling and Materials Management

Traditional Center for Indigenous Knowledge and Healing

Unbroken Promises Initiative

WRFI Ithaca Community Radio

Youth Farm Project



Community Engagement and Input

Surveys
592 responses to Food Access Questionnaire

541 responses to Community Food Needs Survey 

Interviews and Input
60+ in-depth interviews with stakeholders

Dozens of conversations with community members

15 in-person conversations with food pantry clients

Ongoing focus groups and stakeholder feedback

Volunteers
46 volunteers with Food System 

Planning Team

30+ working group members 
reviewing reports

Public Meetings
100+ attendees 2020 kickoff

80+ attendees 2021 report out



Food System Baseline Assessment Executive Summaries
Baseline Sections

Production
Infrastructure
Food Environment
Food Access and Security
Consumption
Waste

Data Sources:
          Primary interviews and surveys
          USDA ERS Food Environment Atlas
          USDA Ag Census

US Census
Feeding America
JobsEQ (Ithaca Area Development)
Various local studies

Read Executive Summaries at:

www.tompkinsfoodfuture.org/reports

https://www.tompkinsfoodfuture.org/_files/ugd/bfff24_31abb8791ae34ec2bdc59c07cde4a12a.pdf
http://www.tompkinsfoodfuture.org/reports




Production Opportunities
Financial incentives and transition support for retiring and beginning farmers

Education, training, and mentorship program expansion to prepare and support beginning farmers

Financial investment in small farmers who wish to expand would increase capacity in our local food system

Climate impact education would help farmers prepare, plan, and maintain resiliency

Climate mitigation funds would help farmers invest in infrastructure

Payments for ecosystem services would increase the carbon carrying / water retention capacity of cultivated areas 

Collective infrastructure such as a grower’s cooperative would help farmers position themselves for growth

Food systems education expansion for children and area residents

Read the full Production Baseline Assessment report: 
www.tompkinsfoodfuture.org/reports

https://www.tompkinsfoodfuture.org/_files/ugd/bfff24_399acb2c091c4e97b00edafbcbf7acba.pdf






Opportunities
Pay a living wage throughout Tompkins to help more households afford food

Make SNAP participation easier to increase the food budgets of the 62% of eligible households not currently 
enrolled

Provide free transportation for food access to support the use of SNAP and WIC benefits

Provide free/low-cost food delivery  for low-income households to minimize the burden transportation places on 
food access

Expand community outreach to inform residents about their options and reduce stigma associated with financial 
food assistance and free grocery programs

Improve data and resource management for food donations, food rescue, and perishable items to optimize 
distribution of emergency food

Develop our food assistance workforce to  increase quality food and service in emergency food programs

Read the full Food Access and Security Baseline Assessment report: 
www.tompkinsfoodfuture.org/reports

https://www.tompkinsfoodfuture.org/_files/ugd/bfff24_db1bc0f6c4eb41b58c235e23e22c2828.pdf










Moving Forward Together
VISION: A food system that is sustainable, equitable, healthy and 
affordable for all members of our community

3 DIRECTIONS for our local food system:

1. Build Resilience

2. Cultivate Equity, Sovereignty, and Economic Opportunity

3. Promote Human and Ecosystem Health

Read the Food System Plan Draft Directions and Goals: 
www.tompkinsfoodfuture.org/reports

https://www.tompkinsfoodfuture.org/_files/ugd/bfff24_7409d4ad6130466880efdeb96d33d6b9.pdf


Moving Towards Implementation

Collaborate with community and stakeholders to develop food 
system plan recommendations, finalize Food System Plan 
Spring 2022

Provide support and coordination for collaboration among 
local governments, organizations, institutions, 
businesses and community groups to implement 
recommendations and achieve shared food systems goals.

Develop and gather signatures on a Tompkins Food Future 
Charter based on the Food System Plan. Encourage 
stakeholders to become champions, get involved in the food 
system, provide endorsements, and provide funding as 
sponsors. 



Thank you to our funders and supporters



Join TC Food Policy Council

Meetings: 9am 3rd Friday of the month

Contact: Don Barber, Chair, Tompkins 
County Food Policy Council

sunnybrk@gmail.com

Learn and Contribute 

Reports: www.tompkinsfoodfuture.org/reports

Comment:  www.tompkinsfoodfuture.org/get-involved 

or 
https://docs.google.com/document/d/1Edwfuw3vd2yklZqFy
SYaXQtdEGa8k4I5CoirDH2eXM8/edit?usp=sharing

  Volunteer with TFF

  Visit: www.tompkinsfoodfuture.org/get-involved
  
     Email: Katie Hallas kh788@cornell.edu

Get Involved!

mailto:sunnybrk@gmail.com
http://www.tompkinsfoodfuture.org/reports
http://www.tompkinsfoodfuture.org/get-involved
https://docs.google.com/document/d/1Edwfuw3vd2yklZqFySYaXQtdEGa8k4I5CoirDH2eXM8/edit?usp=sharing
https://docs.google.com/document/d/1Edwfuw3vd2yklZqFySYaXQtdEGa8k4I5CoirDH2eXM8/edit?usp=sharing
http://www.tompkinsfoodfuture.org/get-involved
mailto:kh788@cornell.edu

