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We bring people and resources 

together to build a more equitable 

Tompkins County by inspiring diverse 

philanthropy, catalyzing collaborations 

and championing inclusion and justice.

➢Our Mission



1. Mobilize Financial Support
2. Convene & Connect

3. Support Sector Health

4. Support Access & Prioritize Racial Equity

➢Impact
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Community Foundation 

held 149 funds in 2021

586% increase in overall grant 

dollars awarded since 2010

586%
Steady Growth

In 2021, we granted more dollars 

than in any previous year in the 

history of the foundation

$2,813,020
More Grants Than Ever Before

In 2021, Community Impact Grants included 

$200,000 of grants from Tompkins Today & 

Tomorrow Fund, Pass-Thrus and 

Operating/TTT Endowment

$714,254
Community Impact Grants
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687 Grants were made in 2021, a 

304% increase in overall # of grants 

awarded since 2010

687
Steady Growth

214% increase in # of Donor Advised 

Fund grants awarded since 2010

214%
Donor Advised Fund Growth

476% increase in grants from Community 

Impact Funds since 2010 (inc. Tompkins 

Today and Tomorrow Fund, COVID 

Response Fund, Pass Thru Funds and more)

476%
Community Impact Fund



Mobilize Financial Support



Mobilize Financial Support



1. Mobilize Financial Support

Our grant cycles provide flexible, unrestricted support 

• In 2021 we shifted our grant cycle priority from program 

grants to unrestricted grants providing flexible support

• We review applications with methods that foster a 

culture of assessment and adjustment, building 

resiliency, as orgs continue in unprecedented territory

• Reviewers emphasize collaboration and strengthening 

organizational capacity to effectively carry out mission



1. Mobilize Financial Support

2. Convene & Connect
3. Support Sector Health

4. Assure Access & Prioritize Racial Equity

➢Impact



Fall Grant Cycle



2022 Library Grant Cycle 

Review Team



2022 Resilient Communities -

Spring Grant Cycle Review Team



Let’s Talk Series: A monthly conversation 
with YOU on the important issues

Missed it?  

Recordings 

can be 

found on 

our 

website. 



1. Mobilize Financial Support

2. Convene & Connect

3. Support Sector Health
4. Assure Access & Prioritize Racial Equity

➢Impact



✓ Regular meetings with local funders. What do we talk about? 

• Emerging needs

• Presentations from community leaders

• Opportunities for collaboration

Support Sector Health



Examples of organizational challenges:

1. More than 2/3 of local organizations surveyed report having a hard time hiring or retaining staff.  

2. Some org’s report having shortages of volunteers 

3. Turnover of both staff and senior leadership are posing challenges

4. Most org’s report that pandemic-related impacts are stabilizing and that demand for services is plateauing.  

However, behavioral health-related providers are continuing to see extremely high demand for services. 

5. Org’s report needing funding for general operating, capacity building, strategic planning, and benefits (e.g. 

retirement). Higher cost of staff salaries, supplies and facility upgrades

6. Need for more board members

7. A need to attract more diverse talent

Support Sector Health



What successes have been noted?

1. About half of organizations report having made significant changes to their programs: 

launching new initiatives, expansions of services, or other notable adjustments.

2. A majority of org’s are seeing people in person but have hybrid options, like telehealth, 

which are likely to remain, providing greater access

3. Some agencies report improvements working on staff wellness and self-care and 

that investment in staff retention has paid off

4. New and engaged board members

Support Sector Health



1. Mobilize Financial Support

2. Convene & Connect

3. Support Sector Health

4. Support Access & Prioritize Racial Equity

➢Impact



Support Access & Prioritize Racial Equity

Missed it?  This event was not recorded, but check 

out website for resources shared at the event.



Community Impact Committee

It inspired further consideration for how we 

might advance our own work on racial 

equity as we further explore models that 

the foundation might consider

Community Impact committee 
hosted Darrell Buckingham

Darrell is the Program Officer, Strategic 
Initiatives from the Central NY 

Community Foundation.  He shared the 
Black Equity & Excellence Advisory 
Council model active in Syracuse



Black Girl Alchemy

This program “is designed to give this population of young people unique visibility 
and control over their own narrative of Black Girlhood. Emphasizing 
empowerment, sisterhood, and artistic freedom, the project will allow them…space 
to communicate their…needs, creativity, and brilliance, as well as their desires for 
self-expression in public spaces.”

A recent work to 
the left is in 
memory of DeJour
Gandy-Malone, 
who was killed in 
December of 2019. 
Children of the 
Downtown Ithaca 
Children’s Center, 
contributed to this  
work as DeJour
was a beloved 
teacher there.



Thank You


