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Donor Letters

Board Meeting Recognition
Presentations

Word of Mouth

Marketing Materials
Newsletters

Social Media Account(s)
Annual Report/Appeal
Website
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Content Development
Organizational Growth
New Leadership

DEIJA work

Internal Review

New Partnerships

New Projects

Program Implementation

Infrastructure Impmvements

COVID-Related Supplies
Outreach /Marketing

Material Goods/Supplies
Operating Cost/Support
Payroll/Staffing Support
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14
25
83
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2%
2%
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6%
6%
6%
7%
13%
17%
30%
100%
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Needs were hard to meet alone with
increased demand and the evolving nature

of needs due to the pandemic
- Staff drive
P ; The pandemic spurred immense need for
Organizations with mental health,

gl 5 g : Increased community collaboration information and resources, which could be
recreation, and connectivity services were $harsd BMONGIogE
overwhelmed by need that was

exacerbated by COVID-19
- Stable/Increased staffing
- Shared responsibility with other orgs
P Y s Community members faced rough times

with finances, accessibility, health, and
more that demanded supplementary met
services

Organizations experienced very different
Allowed increased need to be challenges and successes dictating their

needs

With increased community need, U tricted t
organizations have had to reexamine their ) R:;eirzlscivz ?orarrlafnmin
programs and make appropriate changes P prog 9

Some orgs needed money simply to stay
afloat and others needed money to
expand their reach

Accessibility to services where finances are
an issue fueled reimagining of programs

This Funding Has... Allowed flexibility

The BIPOC community has been multiply

- Ask the content/context experts under fire with the pandemic and racial
- Eliminate barriers injustice fueling a desire to serve these

populations

COVID-19 halted some referral services and
temporarily closed some organizations

Organizations recognized the need to e tations f t
i  Focus on marketing their org appropriatel
services, re-opening, etc. g g approp y

Organizations want to get back to pre-
pandemic levels of engagement

Organizations recognize they need to
listen first and respond second

Increased community outreach

‘ Community Foundation



This Funding Has...

Allowed increased need to be met

( A
Organizations with mental health, Community members faced rough times
recreation, and connectivity services were with finances, accessibility, health, and
overwhelmed by need that was more that demanded supplementary
exacerbated by COVID-19 services

- Stable/Increased staffing

- Shared responsibility with other orgs



This Funding Has...

[ I A
Accessibility to services where finances are  The BIPOC community has been multiply  Organizations recognize they need to
an issue fueled reimagining of programs under fire with the pandemic and racial listen first and respond second

Injustice fueling a desire to serve these
populations

- Eliminate barriers

- Ask the content/context experts




This Funding Has...

Increased community collaboration

( h
Needs were hard to meet alone with The pandemic spurred immense need for
Increased demand and the evolving nature  information and resources, which could be
of needs due to the pandemic shared among orgs

e ———

- Staff drive
- Needs assessment




This Funding Has...

Allowed flexibility

Organizations experienced very different With increased community need, Some orgs heeded money simply to stay
challenges and successes dictating their  organizations have had to reexamine their afloat and others needed money to
needs programs and make appropriate changes expand their reach

- Unrestricted grants

- Responsive programming




This Funding Has...

Increased community outreach

COVID-19 halted some referral services and  Organizations recognized the need to Organizations want to get back to
temporarily closed some organizations make the community aware of their pre-pandemic levels of engagement
services, re-opening, etc.

- Set realistic expectations for engagement

- Focus on marketing their org appropriately
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Most Collaborative Organizations
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Greater
Ithaca
Activities
Center

Southside
Community
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MM HF] KNERA | W

Community
Action

College
Lagrimas

. Ylouth
mployment
Service

Program

Village at
Ithaca -

Workforce
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The
Learning
Farm

Ithaca

' hild
Children’s el . SO L T

Garden Council Web

Guild of
Matura Tcs
Science

lllustrators

Finger Ithaca
Lakes
Reuse

Community
Housing Arts

Authority Partnership

Catholic
Charities

Food TC
Justice

: Youth
Project Services

Friendship
Donation
MNelwork

Kitchen
Theatre
Company

Science

Village
of Center

Groton

Hangar
Theatre

Quarter

lthaca . g
Public Historic

. . Finger W
Community Foundation Lakes ) CoTn
Trust o

Education

Initiative

Coalition

Business
Leaders
of Colors

[thaca
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Co-hosting community events

=

- Programs/Projects Pilot for feedback

Serve as connection for services

Educational Systems Increase outreach

Collaboration

Increase program effectiveness

Resources/Advice Utilize expert advice internally and disimenate it externally

Co-fund direct service materials

Address needs that surpass individual capacity

‘ Community Foundation



" ETEQM

-W. EVEF-R

SJ S\KERVMEABRAMEM W TSWHIRK (ETEGY MRV AR XS L1 MWED

RH P EHE WAL

o , ML XNRSZ VERHHMINGYE IVARK TSWHERW
= OEGOSJ UYERIMH ET TRERXN
= -ROJ EWHEFSVGWWV

» -ROIEWH[ S\CFS

EH SR MARK WEL

o 21 [ TSWAGRWERH YTHEX HT\&J VWAREPH Z1 BSTQ | RX

e %QESMA SIS\KERMEABRM \ TV VWVH LI ] T\ Tl GXL] FVA ERH ZMYE

STABRVNISV LI NMWEL
TEWOLI TERH QNG

ERHW\ZE WS GSRRRYI MRVEQ T CETEGAW

HOW DID GRANTEE
ORGANIZATIONAL CAPACITY

CHANGE?
Out of 54 grant reports,

number saying....

New
Board Members
)

Employee
Turnover

New Programs
and Projects

Increased
Staffing Levels
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Capacity
I

Staff

l_|

Staff is essential and meaningful work cannot be
completed without adequate levels

Staffing is the entry point for organizational change

Staffing builds community trust

Programs

More demand and less options has made expansion
of programs an imperative

Programs showcase resiliency

Structure

I_l

Capacity is more than numbers and figures

Shifts in values, impact, and mindset

|

Reorganization has created expanded impact

l Community Foundation
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