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Welcome to the Exchange
A space for conversation, curiosity, and community

philanthropy in action.

As you explore grant proposals alongside fellow fund advisors

and community partners, we invite you to ask questions,

share perspectives, and reflect on opportunities to make a

meaningful difference across Tompkins County and beyond.

This booklet is designed to support conversation and

discovery. There is no scorecard to submit and no formal

evaluation required. The Foundation’s grant review teams will

continue their separate review process.

Please include the grant number with your notes and

reflections so comments can be connected to the appropriate

project or request.

REFLECT DIGITALLY

https://cftc-exchange.netlify.app



Reflection No. 1

GRANT # GRANT NAME

TYPE fill one

Arts Education Community Environment Health

Other

OVERALL

☆ ☆ ☆ ☆ ☆ 5 = standout

MY PRIORITY ALIGNMENT

☆ ☆ ☆ ☆ ☆ 5 = right fit

EQUITY LENS fill any

Race Class Urban/rural Age Disability

Language Gender/LGBTQ+ Immigration Indigenous

SIX DIMENSIONS mark 1 (center) to 5 (outer) on each spoke

Need

Breadth

Depth

Multiplier

Sustain

Boldness

Need. Urgency now.

Breadth. How many reached.

Depth. How transformative.

Multiplier. Attracts funding?

Sustain. Lasting capacity?

Boldness. Fresh approach?

THEMES INSIGHTS

ACTIONS
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THEMES INSIGHTS

ACTIONS
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ACTIONS
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Open notes
Questions to bring back, ideas across grants, things to follow
up on.



Grounded in the belief that through

intentional connection and collaboration,

we can develop meaningful solutions and

help shape a more sustainable future for

everyone.

GIVING GRANTING ENGAGING

EXPLORE MORE

Scan to find news, events, giving

opportunities, and other ways to

connect with the Foundation.

Community Foundation of Tompkins County

200 E. Buffalo Street, Suite 202

Ithaca, NY 14850

(607) 272-9333

cftompkins.org


