,C;mmunity Foundation

0f TOMPKINS COUNTY

Fund Advisors

Exchange

Grant Snapshots

Community Insight e Shared Learning ¢ Collective Impact



Fund Advisors Exchange 2026

Grant Snapshot Booklet
Community Insight e Shared Learning ¢ Collective Impact

Tuesday, May 19, 2026
Dryden Center for Community

Fund AdVisors EXChange 2026.......cuiiiiiiiiiiiiiieeeieeei i eaetetetetereeesensnsnesessasassesasnns 0
Grant SNAPShOt BOOKLIET.....iuiiiii et e e e et e e e e s e anenens 1
WelcomMe tO The EXChANGE «.uiviiiiiii it e e et ettt e e e snsnsasasanaasanannns 3
HOW to USE This BOOKLET .....cuuiiiiiiiiiiiiiiiiiii et 4
SECTION | ettt ettt ettt e e et e e e et e et e eaa e e eae e eaa e taneeaa s eenneeanneanneennns 4
ANES B CULTUIE ettt et et s e e e e b e e e e s aneans 4
RT=Tedu oY a o] =] o 1] o Lo | PP 4
Community Arts Partnership of TOompkins County ......coviiiiiiiiiiiiiiiiieere e, 5
Gayogohi:NQ? LEArning ProjECT......ciuuiiiiiie et e e et e et e e e e sa e e s e eaneeens 6
Museum of the Earth, Paleontological Research Institution (PRI) ...ccvvviiiiiiiiiniiinannn.n. 8
Running to Places Theatre ComMPany....cc.iue i ecre et ee e et eee e e s e enennens 9
071V (ol = g T=T=Y 0] o] U= TR [ Lo TR 11
Dryden Center for ComMMUNITY ...ii i e e e e e e e e e e e eaaasaaaaananan 11
IBNACA MUFALS ..ttt e et eae e e e e e e e e 12
[thaca Pride AlIANCE ......oiuiiiiiiiiii e e e 12
KitChen Theatre CoOmMPaNY cuu it e e aete e s s eaeneneneneaaasaasaansnnn 13
Passion Behind the Pen ........ccouiiiiiiiiiiiiii e 13
SouthsSide CoOmMMUNITY CENEET w.vniniiiiei ettt eteeeeeeeeese s e e e eneneanans 14
WE DECLAIE c.vniiiiiiiiiii e 14
SECTION Il ettt ettt ettt e e e et e e e e ee s e e et e ena e eanaeenneenns 15
Community Planning, Design & EAUCAtION ....cciiniiiiiiiirrre e 15
SECTION SNAPSNOT .t r e ee e ee e e e e aaaaaas 15
Cornell Cooperative Extension — Rural YOUth SErviCesS....cvuviiiiiiiiiiiiiiiiiiiiiiiececeeeeeene, 15
Hammerstone SChOOL......c.iiuiiiiiiiiiiiii e 17
OPEN DOOIS ENGLISH «.ueiieiiiiiii e et et e e e e e et e s e e e e e e ananas 18
SuUStainable FINGEr LaKes ..ouiviniiiiiii et et e e e s e e e e e 20



Y g 0T o] Ul YA =Lo [UT14YA L [o T PRSP 22

Bike Walk TOMPKINS ..ttt e e e e e et et s s e e e et eneaeasaaaaananan 23
College INitiative UpPState ..t e e s e e e e e e e anas 23
Downtown Ithaca Children’s Center ......c.oviuiiiiiiiiiiiiiiii e 24
Family Reading Partnership .. rer ettt e s s sa s e e e eeanas 24
MiIdState COSH ....iiniiiiiii ittt e e e e 25
ROOIWOIrK HErbalS.....cuuiiiiiiii e 25
SECTION L. ettt ettt ettt e et et e et e e ta e eaa e e ta e eaa e en s ean e tnaeenaeeeneeannneens 26
Environment & Animal Welfare.......couvuiuiiiiiiiiiiiiii e 26
SECTION SNAPSNOT . it e e e ee e e e e e e aaaaas 26
CommUNIty SCIENCE INSTITULE .ouiuiniiiiiiiiieeer e e e e e e e e enens 26
[thaca Children’s Garden ........c.eviuiiiiiiiiiiiiiiiii e 28
SA0IISE PASTUIES ouuiiiiiiiiiiiiii ittt e e ea e e 30
Tompkins County Climate Protection INitiative .....ccceiiiiiiiiiiiieecerr e 32
CayUBa Trails ClUD ...ttt e e e e et et e e e e e enans 34
Cayuga Lake Watershed NETWOIK .....oviiiiiiiiiii e e e e e 35
FINGEr LAKES REUSE ..uniiiiiiiiiee e e e et e e e e e et e e e s e aaananas 35
Friends of SteWart Park .......ccoovuiiiiiiiiiiiiii e 36
Groundswell Centerfor Local FOOd & FarmMing......ceeuiuiiiiiiniiiiiiiee e e eeaas 36
SPCA Of TOMPKINS COUNTY ..ttt e e e re e ettt eaeeeeesasasasasnenenenenennnns 37
The Street DOg Coalition ..ouiuii it et e e e e et e s e e enaa e saeaneanens 37
SECTION IV <ttt ettt ettt e et e e et eea e et e ta e eaa e enn s eaa e etnaeenaeennaennneens 38
Health & HUMAN SEIVICES ....cuiiiiiiiiiiii e e 38
SECTION SNAPSNOT ittt e e eeee e e e e e e aaaaas 38
Foodnet Meals ONWhEELS ....ccuiviiiiiiiiiii e 38
Help Nourish Our Most Senior NeighboOrs ....ve i 38
Lakeview Health SErviCes........cviiiiiiiiiiiiiiiii e 40
ST=Tefo] aTo AVAV/T o Yo N @ o] u #-T={- T SN PUPTUPRPN 42
The Creative Hub for Cultures (C4C) — A Project of Village at Ithaca...........ccceenvenennnn.n. 44
Catholic Charities TOMPKINS/TIOZA «iuiuiiiiiiiiiiiiiiii e e e e e e e e eaens 46
Child Development COUNCIL ...t et e e e e ee e re e e e enens 47
Family & Children’s Service of Ithaca .......oviviiiiiiiiiiii e 47
Habitat for Humanity of Tompkins and Cortland Counti€s .....cccccviviviiiiiiiiiiiniiinenieennnn. 48



Ithaca Neighborhood HOUSING SErVICES....iuiuiiiiiiiiiiiii e e e e 48

Ithaca WelcomeEs RefUBEES .. uuiiiiii et e e e e e ae e aanas 49
(] =100 o |- S PP PO P PP PPN 49
Ultimate Reentry Opportunity INitiative ....o.veveveieiiiiiii e e e 50
YMCA of Ithaca and TOmMPKINS COUNTY....iuiuiiiiiiiiiiiiiiii e e e e e enas 50
Community-Wide Insights Across the Grant CycCle.....c.viiiiiiiiiiiiiiiiieier e 51
Reflection & CONVEISAtioN SPACE ..iuiuiiiiiii it e e e e e e e e e e e e e aeaeaanan 51
R 0C) { = Tea (o] g o] o T Lot T PP PPN 52
F N 1 =] g Ko To - Y AP P PPN 52

Welcome to the Exchange

Welcome to a deeper dive into community philanthropy in action.

This Grant Snapshot Booklet is designed as a companion resource for the Fund Advisors
Exchange table conversations. Inside, you will find a curated selection of grant requests
submitted through the 2026 Empowering Resilient Communities to Thrive grant cycle.

108 grant applications were received requesting $1,433,900. 48 requests totaling $675,000
are represented in this booklet. Of the 48 requests, the first 4 listed in each section provide
a more detailed summary of the request. Additional details and complete applications are

available and shared online and upon request.

Rather than attempting to summarize every request submitted, this booklet highlights a
curated cross-section of grant applications drawn directly from the four sections of the
grant cycle. The selection intentionally reflects a balance of organizational size, geography,
community need, innovation, and philanthropic opportunity across Tompkins County.

The curated selections are organized into four major focus areas:

e Arts & Culture

e Community Planning, Design & Education
e Environment & Animal Welfare

e Health & Human Services

As you explore these requests alongside fellow Fund Advisors and community partners, we
invite you to:

e Askdeeper questions

e Reflect on community needs and opportunities

e Consider where philanthropy can have transformative impact
e Explore collaborative funding possibilities

e Shareinsights and lived experience



This booklet is notintended as a formal review or scoring tool. The Foundation’s grant
review teams will continue theirindependent review process.

Instead, think of this booklet as a conversation guide — a way to connect philanthropy,
community wisdom, and emerging opportunities.

How to Use This Booklet

Each grant profile includes:

e Organization overview

e Funding request summary

e Community need being addressed

e Potentialimpact

e Considerations for discussion

e Suggested themes and philanthropic insights

Suggested discussion prompts:

e What resonates most strongly with this request?

e Where do you see the greatest opportunity forimpact?

e Does this request align with your philanthropic interests or values?
e Could collaborative funding strengthen this effort?

e What questions would you want to explore further?

SECTION |

Arts & Culture

Section Snapshot

Arts and culture requests this year reveal how creative spaces are increasingly serving as
community spaces — advancing belonging, youth engagement, storytelling, mental health,
identity affirmation, civic participation, and intergenerational connection.

Several themes emerged repeatedly:

e Arts as community healing and belonging
e Expanding access and participation
e Ruraland underserved community engagement



e LGBTQ+ visibility and affirmation

e Indigenous storytelling and preservation
e Youth expression and leadership

e Public art as placemaking

These requests demonstrate that arts organizations are often addressing much more than
creativity alone — they are helping communities build identity, resilience, connection, and
voice.

Community Arts Partnership of Tompkins County
Request: $12,000

Populations/Areas: Arts & Culture; Education; Rural Communities
Focus: Stabilization and support for local artists and arts organizations

This request supports flexible funding and capacity-building opportunities that help
sustain local arts ecosystems and creative workers.

Potential Impact

e Strengthens local arts infrastructure

e Supports artists facing economic instability
e Expands public access to arts programming
e Encourages cross-sector collaboration

Discussion Considerations

e What role do artists play in community vitality?
e How importantis flexible operational support?
e How can philanthropy stabilize creative ecosystems?

Request: For more than 30 years, the Community Arts Partnership of Tompkins County
(CAP) has been a key arts infrastructure organization, supporting artists, strengthening
cultural organizations, and expanding public access to the arts across urban and rural
communities. Through festivals, exhibitions, public art, artist markets, workshops, grants,
and direct artist support, CAP serves as a connector, advocate, mentor, funder, and
cultural anchor for Tompkins County’s creative ecosystem.

This request focuses on expanding CAP’s Strategic Opportunity Stipend (SOS) program,
which helps local professional artists pursue career-defining opportunities. Unlike many
traditional arts grants, SOS funding is flexible and artist-centered, supporting travel,
exhibitions, performances, recording projects, residencies, publishing, and other strategic
career moves. CAP notes that the program offers not only financial support, but also



validation, encouragement, and belonging for artists building creative lives in Tompkins
County.

Demand for the program has grown significantly. In 2026, CAP increased SOS funding from
$24,000 to $50,000 through foundation support, Community Foundation funding, and its
own fundraising. This allowed CAP to fund 55 artists—more than double previous years—
while also drawing more first-time applicants, including stronger participation from BIPOC,
LGBTQIA+, and rural artists. CAP notes that these artists contribute directly to the region’s
cultural vitality, tourism, education, and economy.

CAP’s broader impact on the county’s arts ecosystem is also substantial. In addition to
SOS, the organization administers more than $530,000 annually in grants for artists,
nonprofits, schools, public art, and community programming. Its partnerships span
libraries, community centers, schools, municipalities, media, tourism initiatives, and
grassroots arts groups. CAP also prioritizes accessibility, keeping all public events free and
expanding outreach to historically underrepresented and rural communities.

This request highlights growing demand for flexible arts funding as artists face rising costs
and economic uncertainty. It also shows how arts organizations increasingly serve as
community infrastructure, fostering belonging, collaboration, identity, mental wellness,
and civic connection. CAP’s success in broadening access and participation suggests that
intentional outreach and relationship-building can expand who feels welcome in local
cultural spaces.

Gayogohd:nQ? Learning Project
Request: $15,000

Populations/Areas: Arts & Culture; Education; Indigenous Cultural Revitalization;
Community Engagement

Focus: Indigenous language, culture, and educational preservation

The Gayogohd:no? Learning Project advances Indigenous cultural education and visibility
while strengthening community understanding of Haudenosaunee history and identity.

Potential Impact

e Preserves Indigenous language and culture

e Expands educational equity and awareness

e Builds cross-cultural understanding

e Strengthens intergenerational knowledge-sharing

Discussion Considerations

e How can philanthropy support cultural preservation?



e What responsibilities do communities hold around Indigenous education?
e How do language and identity connect to resilience?

Request: The Gayogohd:ng? Learning Project (GLP), a project of the Center for
Transformative Action, works to revitalize the Gayogohd:no? (Cayuga) language, culture,
and traditional lifeways in ancestral homelands and across the Cayuga diaspora.
Grounded in the Two Row Wampum philosophy, GLP brings Indigenous and non-
Indigenous collaborators together around cultural preservation, education, language
revitalization, and stronger relationships among people, land, and community.

A core focus of this request is preserving the critically endangered Gayogohd:ng? language,
which now has very few first-language speakers. Through weekly online classes led by
fluent speaker Stephen Henhawk, GLP teaches conversational and ceremonial language to
learners across New York, Ontario, Oklahoma, and beyond. Classes are recorded to build
a lasting archive, and Cornell linguistics faculty support curriculum development and
teacher training for advanced learners.

GLP also extends cultural revitalization beyond the classroom through land-based
learning. In partnership with Cornell Botanic Gardens and The Learning Farm, community
gardens grow heirloom seeds tied to Gayogohd:ng? agricultural traditions in the Finger
Lakes. Harvested foods are shared with Indigenous communities and local families facing
food insecurity, while participants learn traditional stewardship and reconnect with
Indigenous relationships to land and food. Seasonal maple sap collection and syrup
making further strengthen cultural continuity and intergenerational learning.

The project also serves as a bridge between Indigenous and non-Indigenous communities
in Tompkins County. Film screenings, book discussions, workshops, and cultural
dialogues deepen understanding and create space for reflection. A recent sold-out
screening of Remaining Native sparked meaningful conversation about Indigenous
identity, history, and belonging. GLP emphasizes that these events do more than share
information—they build relationships, cultural understanding, and community healing.

Several broader themes emerge from this request. It reflects a shift from symbolic land
acknowledgements to sustained, relationship-based action and Indigenous leadership. It
also highlights the role of language in cultural identity, resilience, and continuity, and
shows how arts, agriculture, storytelling, education, and environmental stewardship can
work together as forms of cultural healing. The proposal also underscores how small,
community-driven organizations often carry major cultural responsibilities with limited,
unstable funding. Recent federal funding freezes tied to diversity, equity, and inclusion
initiatives created a significant financial gap, highlighting the vulnerability of many
culturally specific organizations.

Overall, the Gayogohd:ng? Learning Project offers a deeply rooted, forward-looking model
of cultural preservation. By reconnecting language, land, foodways, education, and
community dialogue, GLP is helping preserve living cultural heritage while strengthening
relationships and understanding across Tompkins County and beyond.



Museum of the Earth, Paleontological Research Institution (PRI)

Request: $10,000
Populations/Areas: Arts & Culture; Education; Environment; Children & Youth
Focus: Science education and public engagement

The Museum of the Earth connects environmental education, science literacy, and
community learning experiences.

Potential Impact

e Expands youth educational opportunities
e Encourages environmental awareness

e Builds curiosity and lifelong learning

e Connects science with public engagement

Discussion Considerations

e How can museums support community resilience?
e What educational experiences are most transformative?
e How can science learning become more accessible?

Request: The Paleontological Research Institution (PRI), home to the Museum of the Earth
in Ithaca, has served as a trusted scientific and educational institution for more than 90
years. Once primarily a research institution, it has grown into a major regional center for
science education, climate literacy, public engagement, and natural history interpretation.
PRI now serves local, statewide, national, and international audiences through exhibitions,
educational programs, online resources, research collections, and public outreach. With
more than seven million specimens, it holds one of the nation’s largest natural history
collections and is the only collections-based natural history museum between New York
City and Buffalo.

This request comes at a pivotal time for PRI. In late 2023, the organization faced a severe
financial crisis after losing more than $30 million in pledges from a major donor,
threatening its operations, staffing, facilities, and long-term sustainability. In response, PRI
launched a major fundraising effort that drew extraordinary community support. More than
2,300 donors from across the country and abroad helped pay off its mortgage and stabilize
operations in 2025, underscoring how deeply PRIl is woven into the region’s educational
and cultural life.

Despite recent challenges, PRI has continued delivering core educational and scientific
services. The Museum of the Earth remains an important destination for school groups,
families, educators, researchers, and tourists. PRI also participates in the Discovery Trail
partnership and the Kids Discover the Trail initiative, which reaches about 85% of
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Tompkins County K-5 students. Its programming increasingly emphasizes climate literacy,
Earth systems science, and community resilience, while its online educational content
reaches more than one million users annually.

Looking ahead, PRI is focused on rebuilding sustainability and modernizing critical
infrastructure. A key need is replacing the Museum’s aging HVAC system, which has
become unreliable due to failing equipment and obsolete refrigerants. This upgrade is
especially important as PRI works to position the Museum of the Earth as a community
resilience hub that can support residents during extreme weather events such as heat
emergencies. Through listening sessions and simulations, PRI has already begun gathering
community input on how the museum can serve vulnerable populations during climate-
related crises.

Several larger themes emerge from this request. PRI shows how museums and science
institutions can serve as both educational resources and community anchors. It also
reflects growing recognition that climate resilience includes public health, community
preparedness, and social infrastructure. The public response to PRI’s financial crisis
suggests strong community commitment to preserving trusted institutions that foster
curiosity, scientific literacy, and intergenerational learning. At the same time, the request
highlights the financial pressures facing nonprofit cultural organizations even when their
value is widely recognized. PRI’s story is one of both vulnerability and resilience as it
navigates transition while reaffirming its commitment to science education, community
service, and long-term stewardship.

Running to Places Theatre Company

Request: $12,000

Populations/Areas: Arts & Culture; Education; Children & Youth
Focus: Inclusive youth theatre and community participation

Running to Places provides accessible theatre experiences for youth of varying
backgrounds and abilities.

Potential Impact

e Builds confidence and teamwork

e Expands access to arts education
e Encourages youth leadership

e Creates strong peer connections

Discussion Considerations

e What barriers prevent youth participation in the arts?
e How does theatre shape identity and belonging?



e Whatlong-term impacts emerge from youth arts engagement?

Request: Running to Places Theatre Company (R2P) is a youth development organization
that uses theatre to build belonging, confidence, leadership, and personal growth. Serving
students in grades 6-12 across Tompkins County, R2P is known for artistically rigorous
productions in an intentionally inclusive, supportive environment. Its mission is rooted in
the belief that every interested young person should be able to participate regardless of
financial means, prior experience, or background. In recent years, R2P has strengthened
that commitment by eliminating student fees and offering free admission to all
performances.

R2P’s core strength is using theatre not just as performance, but as a tool for youth
development and community connection. Students take part in fully produced plays and
musicals while building skills in communication, collaboration, resilience, problem-
solving, and leadership. The organization serves a broad cross-section of Tompkins County
youth, including students from rural communities, low-income households, public and
private schools, homeschool settings, and historically underrepresented groups. R2P
emphasizes theatre as a rare space where young people can fully be themselves while
working toward a shared creative goal.

A major focus of this request is expanding access and removing barriers to participation.
R2P notes that many families face financial obstacles and the sense that theatre “is not for
them.” In response, it made youth participation free and eliminated ticket prices.
According to the application, this shift greatly expanded audiences and changed who feels
welcome in theatre spaces. Families described attending live theatre together for the first
time, and audiences have tripled since admission became free, making participation more
reflective of the broader community.

Partnerships are central to R2P’s impact. The organization works closely with the Greater
Ithaca Activities Center (GIAC), the Ithaca City School District, and the Hangar Theatre,
among others. A key initiative is a theatre club at the Just Be Cause Center in partnership
with GIAC, which offers a welcoming entry point for students who may not initially see
themselves as “theatre kids.” These collaborations help R2P expand access while staying
deeply connected to Tompkins County’s broader youth-serving network.

Several broader themes emerge from this request. It highlights growing concerns about
youth isolation, anxiety, and the need for spaces built around belonging and connection. It
also shows how arts organizations increasingly function as social infrastructure, creating
community, identity, and emotional support for young people and families. The proposal
raises important questions about equity in arts participation and how cost, representation,
and perception shape access. R2P’s approach reflects a broader shift toward removing
barriers entirely, suggesting that fully accessible programming can fundamentally reshape
who participates in community arts.

Overall, Running to Places Theatre Company shows how youth arts programming can
strengthen both individual development and community wellbeing. Through theatre,
mentorship, and intentional accessibility, R2P is creating spaces where young people feel
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seen, valued, and connected while making the arts more welcoming and accessible to
families across the region.

Civic Ensemble, Inc.

Request: $15,000

Focus: Community-engaged theatre and civic storytelling

Civic Ensemble uses theatre as a tool for dialogue, community connection, and social
change. Their work centers local stories and community partnerships while engaging
audiences in issues affecting Tompkins County.

Potential Impact

e Creates spaces for difficult conversations

e Elevates underrepresented voices

e Builds empathy and civic engagement

e Connects arts with community problem-solving

Discussion Considerations

e How can arts deepen civic participation?
e Whatrole does storytelling play in community resilience?
e Could this work engage younger generations in local issues?

Dryden Center for Community

Request: $15,000

Focus: Community “third space” development and arts-centered gathering

Dryden Center for Community is reimagining a historic downtown space as a vibrant hub
for connection, culture, learning, and community engagement.

Potential Impact

e Expands rural community gathering space

e Encourages intergenerational connection

e Supports local events, arts, and civic activity
e Revitalizes downtown Dryden

Discussion Considerations

e How important are welcoming gathering spaces?

11



e What does community infrastructure look like today?
e Could this model strengthen rural belonging and engagement?

Ilthaca Murals

Request: $15,000
Focus: Community murals and public placemaking

Ithaca Murals creates collaborative public art projects designed to strengthen community
identity, visibility, and connection.

Potential Impact

e Beautifies shared public spaces

e Creates opportunities for youth and community participation
e Builds neighborhood pride and visibility

e Encourages inclusive storytelling

Discussion Considerations

e How does public art influence community identity?
e Can placemaking strengthen local resilience?
e What stories are represented — and missing — in public spaces?

Ithaca Pride Alliance
Request: $15,000

Focus: LGBTQ+ visibility, celebration, and community connection

Ithaca Pride Alliance supports Pride events and year-round community-building
opportunities for LGBTQ+ residents and allies.

Potential Impact

e Builds belonging and visibility

e Supports mental health and affirmation

e Expands inclusive community engagement

e Creates safer and more welcoming public spaces

Discussion Considerations

e How do visibility and celebration impact wellbeing?
e What role do public events play in inclusion?

12



e How can philanthropy support affirming spaces?

Kitchen Theatre Company
Request: $15,000

Focus: Professional theatre and accessible arts engagement

Kitchen Theatre Company combines artistic excellence with community engagement and
accessible programming.

Potential Impact

e Sustains local professional arts infrastructure
e Creates educational and cultural opportunities
e Supports local artists and audiences

e Encourages dialogue through performance

Discussion Considerations

e What makes a thriving arts ecosystem sustainable?
e How do professional arts organizations contribute to local quality of life?
e What barriers to participation still exist?

Passion Behind the Pen

Request: $15,000
Focus: Youth writing, storytelling, and creative expression

Passion Behind the Pen empowers young people through writing workshops, performance,
and opportunities for self-expression.

Potential Impact

e Supports youth voice and confidence

e Encourages literacy and communication skills
e Builds leadership and identity development

e Creates safe spaces for expression

Discussion Considerations

e How importantis storytelling for youth development?
e What happens when young people feel heard?
e How can creativity support mental wellness?

13



Southside Community Center
Request: $15,000

Focus: Community-centered arts and cultural programming

Southside Community Center integrates arts, culture, youth engagement, and community-
building within a trusted neighborhood institution.

Potential Impact

e Strengthens neighborhood relationships
e Expands culturally responsive programming
e Supports youth engagement and leadership
e Builds community pride and connection

Discussion Considerations

e How do trusted neighborhood institutions create lasting impact?
e What role do culturally rooted spaces play in resilience?
e How can arts strengthen community wellbeing?

We Declare
Request: $3,000
Focus: Community storytelling and narrative-building

We Declare centers storytelling as a tool for reflection, understanding, and collective
imagination.

Potential Impact

e Encourages empathy and dialogue

e Elevates local stories and perspectives
e Builds cultural memory and connection
e Creates opportunities for civic reflection

Discussion Considerations

e Whose stories are shaping community narratives?
e How can storytelling influence public understanding?
e Whatvoices still need amplification?
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SECTION Il

Community Planning, Design & Education

Section Snapshot

Requests in this section highlight how education, planning, transportation, workforce
development, and community infrastructure intersect with equity and opportunity.

Several recurring themes emerged:

e Workforce and economic mobility

e Accessto education and language support
e Youth opportunity gaps

e Ruraltransportation and mobility

e Community-based learning

e Women-centered workforce training

e Family literacy and early learning

e Systems navigation and empowerment

These organizations are not only delivering programs — they are building pathways toward
belonging, participation, stability, and long-term opportunity.

Cornell Cooperative Extension — Rural Youth Services
Request: $12,000

Populations/Areas: Education; Health & Human Services; Children & Youth; Rural
Communities

Focus: Rural youth engagement and development

CCE’s youth programming creates opportunities for skill-building, mentorship, and
leadership development among young people.

Potential Impact

e Supports positive youth development

e Expands leadership opportunities

e Strengthens rural engagement

e Encourages long-term community connection

Discussion Considerations
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e What unique needs exist in rural youth development?
e How do mentorship and belonging influence outcomes?
e How can communities retain and empower young people?

Request: Cornell Cooperative Extension Tompkins County (CCETC) seeks support for its
Rural Youth Services (RYS) programs, which provide free and low-cost afterschool,
summer, and community-based programming for young people in rural Tompkins County.
Operating for more than 30 years, RYS uses a Positive Youth Development approach to
create safe, welcoming spaces where youth build confidence, relationships, new interests,
and social-emotional skills. Programs serve Caroline, Danby, Dryden, Enfield, Groton,
Lansing, Newfield, and nearby rural communities, with a strong focus on reducing barriers
related to transportation, cost, and access.

The organization points to growing youth isolation, anxiety, and disconnection, especially
in rural areas where afterschool options may be limited. RYS responds with free
programming four days a week during the school year and affordable summer day camps.
Activities include outdoor education, culinary arts, STEM, woodworking, fishing, hiking,
music, service, and creative arts. Staff intentionally foster resilience, persistence,
teamwork, and healthy risk-taking—skills they see as increasingly important as many
youth struggle with perfectionism, social pressure, and expectations of immediate
success.

A defining feature of RYS is its emphasis on belonging and relationships. Educators
regularly spend time in schools during lunch periods, connecting with youth who may
otherwise feelisolated. Young people are invited to join activities, shape future
programming, and build trust with caring adults and peers. The application emphasizes
that these relationships often extend beyond programs, creating long-term support for
youth and families. Parents and caregivers frequently stay in close contact with educators
to share concerns, celebrate progress, and ensure their children feel understood and
supported.

The request also highlights RYS’s role in supporting working families and helping prevent
juvenile justice involvement. Two six-week summer day camps in Enfield and Groton
provide affordable childcare and enrichment for children ages five to thirteen, including
field trips, swimming lessons, guest presenters, and structured daily activities. Rising
staffing costs and minimum wage requirements, however, are making it harder to maintain
both affordability and quality. Funding would help strengthen staffing, expand camp
access, and improve safety measures such as staff identification and scheduling support.

Several broader themes emerge from this proposal. It underscores the growing importance
of community-based youth programming in response to rising mental health concerns,
loneliness, and social fragmentation. It also highlights the transportation, access, and
affordability barriers many rural communities face, making localized programming
especially valuable. More broadly, the application shows how youth-serving organizations
increasingly act as trusted social infrastructure—offering not just activities, but places
where young people feel safe, valued, and connected. It also demonstrates how modest
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investments in prevention-focused youth development can create long-term benefits for
families, schools, and communities.

Community feedback throughout the application reinforces the program’s impact.
Families repeatedly described Rural Youth Services as essential to their children’s
wellbeing, confidence, and sense of belonging. Others emphasized the value of having free
or affordable programming close to home, especially for families with limited
transportation or financial resources. Together, these reflections suggest that RYS has
become far more than an afterschool program—it is a consistent, trusted support system
helping rural youth and families stay connected, engaged, and cared for in their
communities.

Hammerstone School

Request: $15,000
Populations/Areas: Education; Arts & Culture; Women and Gender Minorities
Focus: Women+ carpentry and workforce training

Hammerstone School provides hands-on carpentry and construction education with an
emphasis on accessibility and inclusion.

Potential Impact

e Expands workforce opportunities

e Encourages economic mobility

e Builds confidence and practical skills
e Creates alternative learning pathways

Discussion Considerations

e What workforce gaps exist locally?
e How can nontraditional training expand opportunity?
e What populations face barriers entering skilled trades?

Request: Hammerstone School is a woodworking and carpentry training program that
empowers women and gender minorities through hands-on trades education. As a project
of the Center for Transformative Action, it creates an intentionally inclusive environment
where students can build practical skills free from the intimidation, exclusion, and
stereotypes often found in traditional construction spaces. Since 2013, Hammerstone has
grown into a distinctive community resource that combines technical instruction with
confidence-building, mentorship, and empowerment.

Hammerstone responds to long-standing inequities in the skilled trades, where women
and gender-diverse people have often faced exclusion, underrepresentation, and hostile
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workplace cultures. It counters these patterns with a teaching environment grounded in
empathy, collaboration, patience, and psychological safety. Students consistently
describe the experience as transformative—not only because they gain carpentry skills,
but because they begin to see themselves as capable, independent, and empowered.

This request focuses on expanding Hammerstone’s programming and supporting its
transition to a more sustainable nonprofit model. A key component is the “Train the
Trainers” initiative, which develops new instructors through mentorship, supervised
teaching, and leadership development. Hammerstone also plans to expand its low-cost
“Two-Hour Tutorials,” which offer practical home repair and power tool instruction for
renters, homeowners, and others seeking greater self-sufficiency.

The proposal also highlights broader pressures shaping the work. Rising material and labor
costs threaten accessibility, while scrutiny of diversity, equity, inclusion, and accessibility
initiatives has created uncertainty for organizations serving marginalized communities.
Hammerstone notes that women’s and gender minorities’ rights and visibility face growing
challenges nationwide, positioning its work as both workforce development and an act of
resilience and community care. The school frames skill-building and self-reliance as
closely tied to autonomy, economic security, and wellbeing.

Hammerstone’s impact extends beyond the classroom through partnerships with
workforce agencies, housing organizations, refugee support programs, downtown
beautification efforts, and food justice initiatives. Collaborators include Tompkins County
Workforce Development, the Women’s Opportunity Center, Open Doors English, Ithaca
Welcomes Refugees, Habitat for Humanity, and the Downtown Ithaca Alliance. These
partnerships connect trades education to broader goals such as affordable housing,
economic mobility, immigrant integration, and neighborhood improvement.

Several broader themes emerge from this request. It reflects growing recognition that
workforce development can also serve as community empowerment and healing. It also
highlights the importance of educational spaces where people who have historically been
excluded can safely experiment, learn, and build confidence. More broadly, Hammerstone
shows how practical skills such as home repair and carpentry can reduce financial
vulnerability while increasing self-reliance and resilience.

Overall, Hammerstone School presents a vision of trades education that goes well beyond
building physical structures. Through woodworking and carpentry, it helps participants
build confidence, agency, economic possibility, and community connection while creating
visible examples of women and gender minorities thriving in spaces where they have often
been excluded.

Open Doors English
Request: $15,000

Populations/Areas: Education; Health & Human Services; Immigrant & Refugee Support
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Focus: English language learning and immigrant inclusion

Open Doors English supports adult English learners through community-based education
and relationship-building.

Potential Impact

e Expands communication access

e Supports workforce and educational opportunity
e Encourages belonging and integration

e Reducesisolation

Discussion Considerations

e How does language access shape participation?
e What helps newcomers feel welcomed?
e How can communities support multilingual engagement?

Request: Open Doors English (ODE) is a community-based English language school
serving immigrants and refugees throughout Tompkins County. Founded in 2019 as a
project of the Center for Transformative Action, ODE provides English instruction that is
deeply rooted in relationship-building, cultural understanding, and practical community
integration. The organization’s mission extends beyond language acquisition alone; it
seeks to help adult learners participate fully in community life, advocate for themselves
and their families, and pursue educational, professional, and personal goals with greater
confidence and independence.

ODE serves students from a wide range of linguistic, cultural, educational, and
socioeconomic backgrounds, many of whom are navigating significant transitions while
balancing employment, childcare, housing, and immigration-related challenges. Students
are placed into one of six English proficiency levels, allowing instruction to be tailored to
their needs while also creating opportunities for meaningful peer interaction across
differences. The organization emphasizes that classrooms are intentionally designed as
spaces of dignity, curiosity, and mutual respect, where students not only learn English but
also build friendships, confidence, and community connections. Stories shared
throughout the application illustrate how classroom conversations often become
opportunities for deeper cross-cultural understanding and empathy.

The request comes at a time of heightened uncertainty and fear within immigrant
communities nationally and locally. ODE notes that increasing concerns around
immigration enforcement and anti-immigrant rhetoric are affecting students’ daily lives,
attendance, and sense of safety. In response, the organization has expanded its role
beyond language instruction by incorporating Know Your Rights workshops, constitutional
and civic education, and direct connections to attorneys and community resources. The
organization is also revisiting its internal safety policies and adapting programming models
to remain flexible and responsive as students navigate changing circumstances.
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A particularly significant aspect of ODE’s work is its focus on practical, real-world learning.
Students engage in simulations and exercises that prepare them to navigate healthcare
systems, transportation, schools, emergency services, employment settings, and daily
community interactions. Lessons may include practicing how to schedule a doctor’s
appointment, call emergency services, or communicate with teachers and employers. For
many participants — particularly women, who comprise nearly two-thirds of ODE’s
student population — the program also helps reduce isolation and increase confidence,
autonomy, and economic opportunity. The organization reports that many students who
initially arrive feeling lonely or disconnected begin to form strong social networks and
develop the confidence to advocate for themselves and their families.

The application also highlights the importance of creativity and community in the learning
process. One story describes a student struggling with panic attacks and anxiety who
gradually rebuilt confidence through ODE’s art-based programming and relationship-
centered approach. Through support from teachers and connections with local community
members, the student eventually became confident enough to co-teach a weaving
workshop — an experience that represented a major turning point in her personal growth
and sense of belonging. The organization frames these types of transformations as central
to its mission: language learning grounded not only in instruction, but also in trust,
creativity, and human connection.

ODE works collaboratively with numerous local organizations including Ithaca Welcomes
Refugees, Catholic Charities, Tompkins Learning Partners, Global Roots Play School,
Ithaca College, Cornell University, and local schools. These partnerships help connect
students with childcare, legal services, healthcare information, tutoring, employment
resources, and opportunities for broader community engagement. The organization’s
Conversation Partner Program also pairs students with community volunteers for informal
language practice and friendship-building outside the classroom.

Several broader themes emerge from this proposal. First, the request highlights how
language access is deeply connected to safety, health, employment, civic participation,
and belonging. Second, it demonstrates the increasingly important role community-based
organizations play in helping immigrant and refugee families navigate systems and build
stability during periods of uncertainty. Third, the proposal underscores the value of
culturally responsive, relationship-centered education models that recognize emotional
wellbeing and social connection as essential to learning. Finally, ODE’s work illustrates
how community integration is strengthened not only through formal services, but through
opportunities for trust, friendship, creativity, and shared humanity across differences.

Sustainable Finger Lakes
Request: $10,000

Populations/Areas: Community Planning & Design; Environment; Sustainability; Climate
Resilience
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Focus: Community sustainability and climate resilience

Sustainable Finger Lakes advances local sustainability planning and community
engagement around environmental resilience.

Potential Impact

e Encourages sustainable community practices

e Supports climate awareness and action

e Builds regional collaboration

e Connects environmental and economic resilience

Discussion Considerations

e How should communities prepare for long-term climate impacts?
e What role does local collaboration play in resilience?
e How can sustainability efforts remain community-centered?

Request: Sustainable Finger Lakes (SFLX), formerly known as Sustainable Tompkins, is a
long-standing regional organization focused on helping communities navigate the
interconnected challenges of climate change, energy transition, economic inequality, and
community resilience. Since 2004, the organization has worked as a convener, educator,
connector, and catalyst — bringing together grassroots leaders, policymakers, nonprofits,
businesses, academics, and residents to strengthen sustainability efforts throughout the
Finger Lakes region. The organization’s mission centers on integrating ecological
stewardship, social equity, economic vitality, and shared responsibility into the long-term
wellbeing of local communities.

A defining feature of SFLX’s work is its “bottom up/top down” approach to systems
change. The organization simultaneously supports grassroots community initiatives while
also educating policymakers and institutional leaders about emerging environmental and
social challenges. Through regional conferences, webinars, workshops, mini-grants,
climate programs, and public education campaigns, SFLX seeks to strengthen both civic
engagement and policy-level responses to long-term sustainability issues. Recent efforts
have included the Finger Lakes Forecast webinar series, which explores climate-related
topics such as wildfire risk, public health impacts, energy transition, and infrastructure
resilience. These programs are designed not only to inform the public, but also to equip
local governments and decision-makers with research and tools to prepare for future
challenges.

The request highlights two particularly significant community investment programs. First,
the Finger Lakes Climate Fund — one of the oldest local carbon offset programs in the
country — helps low- and moderate-income households make energy efficiency and
electrification improvements to their homes. The organization has also secured state and
federal funding to expand support for heat pumps and energy upgrades for low-income
homeowners, renters, and mobile home residents. Second, the Neighborhood Mini-Grant
program provides small grants to grassroots community leaders, schools, local
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businesses, and emerging nonprofits for projects that improve quality of life, strengthen
community resilience, encourage environmental stewardship, and support civic
engagement. The application describes how relatively modest investments have helped
launch or strengthen initiatives such as local reuse programs, community markets,
recycling efforts, reusable cafeteria utensil systems, toy libraries, and neighborhood
beautification projects.

The proposal also reflects an important transitional moment for the organization itself.
Sustainable Finger Lakes is preparing for leadership succession as its longtime Executive
Director gradually transitions toward retirement and a new deputy director assumes
increasing administrative and fundraising responsibilities. At the same time, the
organization is expanding its work regionally into surrounding counties while deepening its
engagement with emerging climate and environmental policy issues. One recent example
is the organization’s significant involvement in regional opposition to a proposed
hyperscale Al data center in Lansing, where SFLX has helped organize education, coalition-
building, and policy advocacy related to environmental impacts and energy consumption.

Several broader themes emerge from this request. First, the proposal highlights how
climate resilience is increasingly interconnected with housing affordability, public health,
infrastructure, energy costs, and economic inequality. Second, it demonstrates the value
of investing in local leadership and small-scale community initiatives that can seed long-
term systems change. Third, the application reflects growing concern that rural and low-
income communities may bear disproportionate burdens from climate disruption and
economic transition unless intentional support systems are developed. Finally, the
proposalillustrates the increasingly important role regional organizations play in helping
communities understand and respond to complex, overlapping challenges sometimes
referred to as the “polycrisis” — the intersection of climate, economic, political, and social
instability.

Throughout the application, SFLX consistently emphasizes hope grounded in local action.
While acknowledging the scale of global environmental and social challenges, the
organization argues that communities can strengthen resilience through collaboration,
education, relationship-building, and practical local initiatives. The proposal ultimately
presents a vision of sustainability not only as environmental stewardship, but as the
ongoing work of helping communities become more connected, equitable, adaptive, and
prepared for the future.

Amplify Equity Inc.
Request: $15,000

Focus: Equity-centered leadership and systems change

Amplify Equity supports community learning, equity conversations, and leadership
development designed to strengthen inclusive practices.
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Potential Impact

e Expands community understanding of equity
e Supports leadership development

e Encourages systems-level thinking

e Builds stronger community dialogue

Discussion Considerations

e What does equitable community leadership look like?
e How can philanthropy support systems change work?
e How do communities sustain equity-centered learning?

Bike Walk Tompkins
Request: $15,000

Focus: Transportation access and mobility

Bike Walk Tompkins promotes safe, accessible transportation options that support health,
environmental sustainability, and equity.

Potential Impact

e Improves pedestrian and cyclist safety
e Expands transportation access

e Encourages healthier lifestyles

e Supports climate and mobility goals

Discussion Considerations

e How does transportation shape opportunity?
e What barriers exist for non-car transportation?
e How can mobility strengthen rural and urban connection?

College Initiative Upstate
Request: $15,000

Focus: College access and educational equity

College Initiative Upstate supports educational pathways for individuals impacted by
incarceration.

Potential Impact
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e Expands educational opportunity

e Reduces barriers to reentry and employment
e Encourages long-term stability

e Builds confidence and belonging

Discussion Considerations

e How does education transform opportunity?
e What barriers do formerly incarcerated individuals face?
e What role can philanthropy play in reentry support?

Downtown Ithaca Children’s Center

Request: $15,000

Focus: Early childhood education and family support
This request supports accessible, high-quality childcare and early learning opportunities.
Potential Impact

e Supports working families

e Strengthens early childhood development

e Expands educational equity

e Helps stabilize local workforce participation

Discussion Considerations

e How does childcare connect to economic resilience?
e What pressures are families and providers facing?
e How can philanthropy strengthen early learning systems?

Family Reading Partnership
Request: $15,000
Focus: Family literacy and early childhood reading

Family Reading Partnership promotes literacy and family engagement through book
access, reading programs, and community partnerships.

Potential Impact

e Encourages early literacy development
e Strengthens family engagement
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e Expands educational opportunity
e Supports long-term academic success

Discussion Considerations

e How does literacy influence long-term outcomes?
e Whatbarriers affect access to books and reading support?
e How can communities foster a culture of literacy?

Midstate COSH
Request: $15,000

Focus: Worker safety and immigrant workforce education

Midstate COSH supports worker health, labor rights awareness, and safety education for
vulnerable workers.

Potential Impact

e Improves workplace safety

e Supports immigrant and low-wage workers
e Encourages systems awareness

e Strengthens worker protections

Discussion Considerations

e How does worker safety connect to community wellbeing?
e Which workers are most vulnerable?
e How can education shift power and access?

Rootwork Herbals
Request: $15,000
Focus: Community wellness, herbal education, and healing access

Rootwork Herbals combines community education, wellness practices, and culturally
responsive healing approaches.

Potential Impact

e Expands holistic wellness access
e Encourages community-based healing practices
e Supports preventive health approaches
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e Builds educational opportunities around wellness
Discussion Considerations

e What does community-centered wellness look like?
e How can alternative healing approaches complement traditional systems?
e Whatbarriers exist to wellness access?

SECTION I

Environment & Animal Welfare

Section Snapshot

This year’s environment and animal welfare requests reflect growing awareness that
environmental health, community health, and quality of life are deeply interconnected.

Emerging themes include:

e Climate resilience and adaptation

e Accessto nature and outdoor spaces

e Environmental education

e Animalwelfare and companionship

e Sustainable agriculture and food systems
e Community science and stewardship

e Infrastructure pressures facing nonprofits

Many requests also reflect increasing operational and infrastructure strain as
organizations work to meet rising community expectations and environmental challenges.

Community Science Institute

Request: $15,000

Populations/Areas: Environment; Education; Water Quality; Community Science
Focus: Water quality monitoring and community science

Community Science Institute empowers residents to participate directly in environmental
monitoring and stewardship.

Potential Impact
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e Expands environmental awareness
e Builds local scientific capacity
e Strengthens watershed protection
e Encourages civic participation

Discussion Considerations

e How can citizen science influence policy and awareness?
e What environmental concerns are most urgent locally?
e How does local data strengthen advocacy?

Requests: Community Science Institute (CSl) is a nationally recognized, community-
based environmental organization dedicated to protecting water quality through scientific
research, volunteer engagement, public education, and accessible environmental data.
For more than two decades, CSl has served as a trusted regional resource for water
monitoring and environmental stewardship throughout the Cayuga Lake watershed and
neighboring regions. The organization’s mission is grounded in a powerful idea: that
communities should not only have access to clean water, but also to the scientific
knowledge needed to understand and protect it.

CSI’s work combines rigorous scientific practice with broad public participation. Through
volunteer water quality monitoring programs, harmful algal bloom tracking, stream
biomonitoring, educational outreach, and certified laboratory testing, CSl empowers
residents to become active participants in environmental stewardship. Volunteers — many
without formal scientific backgrounds — collect samples, monitor local waterways, and
help shape research priorities based on community concerns. The organization maintains
an open-access public database containing more than 150,000 regional water quality data
points, helping residents, researchers, and policymakers better understand environmental
conditions affecting public health, recreation, and ecosystems.

The proposal highlights growing community concern around water quality threats including
harmful algal blooms, forever chemicals (PFAS), development pressures, and climate-
related environmental changes. CSl notes that demand for water testing and
environmental information continues to rise as residents seek trustworthy, locally
grounded scientific resources. The organization is currently the only state-certified
commercial water testing laboratory in Tompkins County, creating both significant public
value and operational strain. As regional laboratory capacity declines and regulatory
requirements increase, CSl faces growing demand for testing services while also working
to maintain high scientific standards and affordable access for residents.

A central theme of the proposal is accessibility. CSI emphasizes that environmental health
is also an equity issue, particularly for low-income households and rural residents who rely
on private wells and may lack resources to test or address water quality concerns. Through
its Water Testing Assistance Program, the organization offers subsidized or fully covered
testing for households unable to afford services. CSl also prioritizes public education
through free workshops, youth programming, newsletters, community events, and
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initiatives such as the “Journey of Water” education series, helping make complex
environmental science understandable and actionable for residents of all ages.

One compelling story included in the application illustrates CSI’s unique role in
community response and accountability. After a resident observed cloudy brown
discharge flowing into the Cayuga Inlet, CSI staff mobilized within hours to investigate,
collect samples, and coordinate with local agencies. The organization’s rapid response,
scientific expertise, and volunteer monitoring network helped identify likely environmental
violations and strengthened broader understanding of potential downstream impacts. The
incident demonstrates how CSI functions not only as a research organization, but also as a
trusted public partner capable of translating community concern into meaningful
environmental action.

CSl collaborates extensively with regional partners including Cayuga Lake Watershed
Network, Discover Cayuga Lake, Cornell University, Ithaca College, the Sciencenter, GIAC,
Trout Unlimited, and local governments. These partnerships strengthen environmental
education, youth engagement, scientific research, and public communication while
expanding opportunities for residents to participate in community science initiatives. The
organization also works closely with local agencies to share harmful algal bloom data and
support public health response efforts.

Several broader themes emerge from this request. First, the proposal highlights growing
public demand for transparent, trustworthy science during a period of increasing
environmental uncertainty and declining public trust in institutions. Second, it
demonstrates the important role citizen science can play in strengthening environmental
stewardship and civic engagement. Third, the request reflects how climate change, public
health, infrastructure, and environmental justice are becoming increasingly
interconnected. Finally, CSI’s work suggests that empowering communities with
accessible information and direct participation opportunities can strengthen both
environmental outcomes and democratic engagement.

Ultimately, Community Science Institute presents a model of environmental stewardship
grounded in transparency, participation, and local empowerment. By combining scientific
rigor with deep community engagement, CSl helps residents better understand, protect,

and advocate for the water resources that sustain life throughout the Finger Lakes region.

Ithaca Children’s Garden
Request: $15,000

Populations/Areas: Environment; Children & Youth; Education; Health & Human Services
Focus: Nature-based youth education and outdoor learning

Ithaca Children’s Garden provides immersive outdoor experiences that connect children
and families with nature.
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Potential Impact

e Encourages environmental stewardship

e Supports child development and wellbeing
e Expands hands-on learning opportunities
e Builds family engagement

Discussion Considerations

e How does nature-based learning shape childhood development?
e What barriers limit access to outdoor experiences?
e How can environmental education become more inclusive?

Requests: Ithaca Children’s Garden (ICG) is a nationally recognized, nature-based
learning organization dedicated to connecting children and families with the natural world
through play, exploration, environmental stewardship, and community engagement.
Located on a free, publicly accessible three-acre site in Ithaca, the Garden welcomes
more than 70,000 visitors annually and serves as both an educational destination and a
vital community gathering space. ICG’s mission centers on the belief that meaningful
experiences in nature help create healthier, more resilient, and more connected
communities.

The organization responds to a growing concern shared by educators, families, and health
professionals alike: many children are increasingly disconnected from outdoor play,
community connection, and nature-based learning opportunities. These challenges are
compounded by rising stress, social isolation, economic inequities, and limited access to
safe outdoor spaces for many families. ICG addresses these needs through free public
access to the Garden as well as structured programs including camps, school
partnerships, field trips, intergenerational programming, and nature-based early childhood
experiences. The organization intentionally removes financial and cultural barriers through
scholarships, inclusive program design, and partnerships with community organizations
serving historically underrepresented populations.

A major focus of the proposal is expanding accessibility and broadening participation. New
initiatives include free “Drop-in Discovery Days” on Saturdays during the summer,
“Garden Sprouts” programming for preschool-aged children, and “Roots & Shoots,” an
intergenerational program designed for young children and caregivers, including
grandparents. These efforts aim to create more flexible entry points for families while
deepening community connection across generations. The Garden’s partnerships with
organizations such as GIAC, Ithaca City School District, Ithaca Welcomes Refugees, Finger
Lakes Independence Center, and the Mental Health Association help ensure programming
remains responsive to evolving community needs.

The application includes a moving story from a scholarship-supported family whose child
found confidence, belonging, and freedom through ICG programming. The caregiver
described how the Garden became a transformative space where their shy child felt seen,
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supported, and empowered to explore independently. Equally significant was the
organization’s respectful and accessible scholarship process, which the parent described
as welcoming rather than stigmatizing — reinforcing the organization’s emphasis on
dignity, inclusion, and emotional safety for families navigating financial hardship.

The proposal also reflects an important moment of organizational transition and growth.
Following a recent executive leadership transition, ICG has focused on strengthening
internal systems, data collection practices, and long-term sustainability while maintaining
strong program delivery and community trust. The organization describes itself as
“building forward from a stable and actively functioning base,” with leadership
emphasizing continuity, adaptability, and long-term resilience.

Several broader themes emerge from this request. First, the proposal highlights the
growing recognition that access to nature and outdoor play is deeply connected to
children’s mental health, social development, and overall wellbeing. Second, it
demonstrates how public spaces can function as critical community infrastructure —
supporting not only recreation, but also belonging, family connection, environmental
stewardship, and equity. Third, the application underscores the importance of designing
programs with communities rather than simply for communities, centering ongoing
partnership and responsiveness. Finally, ICG’s work reflects a broader movement toward
viewing environmental engagement as inseparable from social connection and community
care.

Ultimately, Ithaca Children’s Garden offers a vision of environmental education rooted in
joy, accessibility, and human connection. Through free public space, immersive learning,
and community-centered programming, the organization is helping cultivate not only
future environmental stewards, but healthier and more connected communities as well.

Saoirse Pastures

Request: $15,000

Populations/Areas: Animal Welfare; Education; Environmental Sustainability
Focus: Animal sanctuary infrastructure and care

Saoirse Pastures provides rescue, sanctuary, and educational opportunities focused on
compassion toward animals.

Potential Impact

e Improves animal care capacity
e Expands humane education opportunities
e Strengthens sanctuary sustainability
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e Encourages community engagement
Discussion Considerations

e How does animal welfare connect to community values?
e Whatinfrastructure challenges do sanctuaries face?
e How can educational experiences deepen empathy?

Request: Saoirse Pastures is a farmed animal sanctuary and rescue organization
dedicated to providing lifelong care, protection, and compassionate refuge for animals
who have experienced abuse, abandonment, neglect, or exploitation within agricultural
systems. Located on 40 acres in Tompkins County, the sanctuary currently provides
permanent care for 68 animals representing multiple species, while also responding to
owner surrenders and emergency rescue situations throughout New York State and
beyond. Operating as both a sanctuary and educational space, Saoirse Pastures seeks to
foster a more compassionate and interconnected understanding of animal welfare,
environmental stewardship, and social justice.

The organization frames its work through the lens of “intersectional veganism,”
emphasizing the interconnected relationships between industrial agriculture,
environmental degradation, public health, social inequity, and animal suffering. Saoirse
Pastures describes its mission not only as rescuing animals, but also as creating
opportunities for people to encounter farmed animals as individuals with personalities,
emotional lives, and social bonds — experiences many people rarely have outside of
agricultural systems. Through sanctuary tours, volunteer programs, youth education, and
community outreach, the organization encourages reflection on empathy, sustainability,
and the broader systems shaping relationships between humans, animals, and the
environment.

A central focus of the proposalis strengthening infrastructure to improve long-term
climate resilience and animal care. Specifically, Saoirse Pastures seeks support to expand
drainage systems and add concrete stabilization around its main barn area in response to
increasingly severe rainfall and flooding. The organization notes that climate change has
made weather patterns less predictable and more extreme, creating urgent infrastructure
needs to ensure the safety and wellbeing of sanctuary residents. Rather than expanding
the number of animals served, the proposed improvements would help provide more
stable, species-specific spaces for the animals already in care while protecting critical
sanctuary infrastructure from long-term damage.

The proposal also highlights the organization’s commitment to sustainability and self-
sufficiency. Saoirse Pastures utilizes solar energy to help power the sanctuary and
incorporates silvopasture practices — integrating trees, grazing animals, and ecological
land stewardship into a mutually supportive system. In addition, the organization recently
opened the Saoirse Charity Thrift Shop in Ithaca’s Fall Creek neighborhood, creating a new
revenue stream to support sanctuary operations while simultaneously reducing landfill
waste and increasing access to affordable goods for community members. Leadership
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describes the thrift store as both a sustainability initiative and a strategy for reducing
reliance on unpredictable grant funding.

The stories included in the application offer powerful examples of the sanctuary’s work in
practice. One describes Freckles and Fawn, two sheep originally spared from slaughter by
ayoung girl who viewed them not as livestock, but as companions and friends. Another
centers on Pom-Pom, a “spent” dairy cow rescued from the industrial dairy system after
years of forced pregnancy and milk production. The application reflects on how sanctuary
allows animals like Pom-Pom to experience autonomy, companionship, and safety after
lives shaped by production demands. These narratives invite deeper reflection on the
emotional complexity of human-animal relationships and the systems that shape how
certain animals are valued or protected.

Saoirse Pastures collaborates extensively with animal sanctuaries, rescue organizations,
schools, youth programs, and community groups throughout the region and beyond.
Partnerships with GIAC, Lansing Area Christian School, Big Brothers Big Sisters, and local
caregiver groups create opportunities for youth and families to engage directly with
animals in sanctuary settings. The organization also works closely with numerous rescue
and sanctuary networks to coordinate emergency placements, veterinary care,
transportation, and resource-sharing during large-scale rescue efforts.

Several broader themes emerge from this request. First, the proposal highlights the often-
overlooked lack of legal protections and support systems for farmed animals compared to
companion animals. Second, it demonstrates how sanctuary spaces can function as
places of healing, education, and emotional connection for both animals and people.
Third, the request reflects growing awareness of the connections between environmental
sustainability, food systems, climate change, and animal welfare. Finally, the
organization’s emphasis on empathy and relationship-building suggests that direct
encounters with animals can challenge assumptions, expand perspectives, and foster
broader conversations about compassion and justice.

Ultimately, Saoirse Pastures presents a vision of sanctuary rooted in care, sustainability,
and community connection. Through rescue, education, volunteer engagement, and
environmental stewardship, the organization seeks to create a gentler and more
compassionate world — one where all living beings are treated with dignity, safety, and
respect.

Tompkins County Climate Protection Initiative

Request: $15,000

Populations/Areas: Environment; Climate Protection; Community Planning & Design

Focus: Agricultural greenhouse gas research and climate response
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This initiative examines emissions from agriculture and opportunities for community-
based climate strategies.

Potential Impact

e Builds local climate knowledge

e Supports sustainable agriculture planning

e Encourages evidence-based decision-making
e Strengthens regionalresilience

Discussion Considerations

e How should rural communities address climate challenges?
e Whatrole does agriculture play in climate solutions?
e How canresearch influence local action?

Request: The Tompkins County Climate Protection Initiative (TCCPI) is a regional climate
coalition working to reduce greenhouse gas emissions, strengthen energy efficiency, and
advance renewable energy adoption through collaborative, community-driven action.
Founded nearly two decades ago, TCCPI serves as a convener connecting local
governments, nonprofits, educational institutions, businesses, and community residents
around shared climate and sustainability goals. The organization’s work is grounded in the
belief that effective climate action must be locally rooted, scientifically informed,
collaborative, and socially equitable.

The proposal reflects TCCPI’s expanding focus on climate issues beyond urban
infrastructure and building emissions. While the organization’s flagship Ithaca 2030
District initiative has successfully engaged commercial property owners in reducing
building energy use and water consumption, this request centers on a new effort to assess
greenhouse gas emissions from agriculture in Tompkins County and explore the climate
protection potential of regenerative farming practices. The project would compare
emissions data from farms using regenerative agricultural methods with broader
countywide agricultural emissions, helping identify best practices for reducing
environmental impacts while supporting resilient local food systems.

TCCPI describes climate change as both an environmental and social challenge affecting
infrastructure, agriculture, public health, economic stability, and energy affordability. The
organization notes that Tompkins County is already experiencing more frequent flooding,
extreme weather events, and climate-related infrastructure stress, while rural
communities and low-income households often face disproportionate vulnerability. By
broadening climate work to include agriculture and rural perspectives, the organization
hopes to strengthen regional resilience and ensure that sustainability planning reflects the
realities of both urban and rural communities.

A major strength of the organization is its ability to convene diverse partners and translate
climate goals into practical implementation strategies. TCCPI collaborates extensively
with municipalities, Cornell University, Ithaca College, nonprofit organizations,

33



sustainability professionals, and statewide climate coalitions. The Ithaca 2030 District —
currently the only 2030 District in Upstate New York — demonstrates the organization’s
collaborative model by helping building owners share data, improve efficiency, and
collectively pursue ambitious emissions reduction goals. The organization emphasizes
that collaboration, rather than competition, is central to its philosophy and impact.

The proposal also highlights organizational challenges common to many grassroots
climate organizations. Despite broad regional influence and extensive partnerships, TCCPI
operates with extremely limited staffing capacity, relying largely on one coordinator
supported by an undergraduate intern. Leadership notes that growing public demand for
climate planning, policy support, and sustainability collaboration has stretched
organizational resources, even as opportunities for deeper regional impact continue to
expand.

Several broader themes emerge from this request. First, the proposal reflects a growing
shift toward systems-level climate thinking that connects energy, agriculture,
infrastructure, food systems, and economic resilience. Second, it highlights increasing
recognition that rural communities and agricultural systems must be included in climate
solutions alongside urban decarbonization efforts. Third, the application demonstrates
how collaborative local coalitions can translate abstract climate goals into practical
community action and measurable outcomes. Finally, the proposal underscores the
importance of public engagement and relationship-building in sustaining long-term
climate work during periods of political and economic uncertainty.

Ultimately, TCCPI presents a vision of climate action rooted in cooperation, local
leadership, and shared responsibility. Through research, convening, public education, and
systems planning, the organization seeks to help Tompkins County move toward a more
resilient, equitable, and sustainable future while ensuring that communities most affected
by climate change remain central to the conversation.

Cayuga Trails Club
Request: $6,000
Focus: Trail stewardship and outdoor access

Cayuga Trails Club maintains and improves trail systems that support recreation,
environmental stewardship, and public access.

Potential Impact

e Encourages outdoor activity and wellness
e Preserves naturalresources

e Builds volunteer engagement

e Expands access to recreational spaces
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Discussion Considerations

e Why do accessible outdoor spaces matter?
e How can stewardship build community ownership?
e What populations may face barriers to outdoor access?

Cayuga Lake Watershed Network
Request: $15,000

Focus: Watershed protection and environmental collaboration

The Watershed Network works to protect water quality and coordinate regional
environmental efforts.

Potential Impact

e Supports long-term environmental health
e Encourages regional collaboration

e Protects drinking water and ecosystems
e Advances public awareness

Discussion Considerations

e How do environmentalissues cross municipal boundaries?
e What collaborative models are most effective?
e How should communities balance growth and stewardship?

Finger Lakes ReUse
Request: $15,000

Focus: Reuse, workforce opportunity, and waste reduction

Finger Lakes ReUse combines environmental sustainability with workforce development
and affordability.

Potential Impact

e Reduces waste and landfill use

e Expands access to affordable materials

e Creates workforce and training opportunities
e Encourages circular economy practices

Discussion Considerations
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e How canreuse models strengthen community resilience?
e What social benefits emerge from environmental work?
e How does affordability intersect with sustainability?

Friends of Stewart Park

Request: $15,000

Focus: Public park stewardship and accessibility

Friends of Stewart Park supports preservation, beautification, and inclusive access to a
beloved community gathering space.

Potential Impact

e Strengthens public gathering spaces
e Encourages outdoor recreation

e Supports accessibility improvements
e Builds civic pride

Discussion Considerations

e Why do parks matter for community wellbeing?
e How can public spaces foster belonging?
e Whatinvestments create the greatest community benefit?

Groundswell Center for Local Food & Farming

Request: $15,000

Focus: Farming education and local food systems

Groundswell trains aspiring farmers while strengthening sustainable local food systems.
Potential Impact

e Expands agricultural education

e Supports food system resilience

e Encourages economic opportunity
e Builds sustainable farming capacity

Discussion Considerations

e What challenges face emerging farmers?
e How does local food production strengthen resilience?
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e How can agriculture remain accessible and sustainable?

SPCA of Tompkins County
Request: $15,000

Focus: Animal sheltering and adoption services
The SPCA provides shelter, veterinary care, adoption services, and community education.
Potential Impact

e Protects vulnerable animals

e Expands adoption and care services

e Supports public education

e Strengthens community compassion and engagement

Discussion Considerations

e How are animal welfare needs changing?
e What operational pressures are shelters experiencing?
e How can communities support responsible care?

The Street Dog Coalition
Request: $15,000

Focus: Veterinary care for unhoused individuals’ pets

The Street Dog Coalition supports vulnerable community members by providing veterinary
services and pet support.

Potential Impact

e Protects animal health and wellbeing

e Strengthens trust with vulnerable populations
e Supports human-animalrelationships

e Reduces barriers to care

Discussion Considerations

e How do pets support emotional wellbeing?
e What gaps existin accessible veterinary care?
e How can services reach marginalized populations?
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SECTION IV

Health & Human Services

Section Snapshot

Health and Human Services requests this year reflect growing pressure on families,
housing systems, mental health resources, food access programs, and community
support networks.

Organizations repeatedly identified:

e Rising housing and living costs

e Increased mental health needs

e Family stress and instability

e Growing demand for basic needs assistance

e [solation and belonging challenges

e Transportation and access barriers

e Need for prevention-focused support systems

Many organizations are serving as both safety nets and relationship anchors — helping
people navigate systems while also building dignity, trust, and stability.

Foodnet Meals on Wheels
Help Nourish Our Most Senior Neighbors
Request: $10,000

Populations/Areas: Health & Human Services; Food Security; Older Adults
Focus: Senior nutrition and food delivery

Foodnet provides meals and connection for older adults and medically vulnerable
residents.

Potential Impact

e Reduces food insecurity

e Supports health and independence

e Provides social contact and safety checks
e Strengthens aging support systems

Discussion Considerations
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e How are food insecurity and isolation connected?
e What services help seniors remain independent?
e How can community care systems adapt to aging populations?

Request: Foodnet Meals on Wheels has served Tompkins County for nearly 30 years with a
mission centered on helping older adults age with dignity, independence, and connection.
As the county’s primary provider of home-delivered meals and senior community dining
services, Foodnet addresses some of the most pressing challenges facing older adults
today: food insecurity, malnutrition, social isolation, and barriers to aging safely at home.
The organization currently delivers more than 400 meals daily and, in 2025 alone, served
over 116,000 meals to more than 600 unduplicated clients across Tompkins County.

Foodnet’s programming extends beyond nutrition alone. Home-delivered meals provide a
critical daily safety check for older adults who may live alone, have limited mobility, or face
serious health conditions. The organization also operates community dining programs
designed to reduce isolation and strengthen social connection — an issue increasingly
recognized as a major public health concern among older adults following the COVID-19
pandemic. In addition, Foodnet provides nutrition counseling, health education, and
referrals to other supportive services, helping older adults navigate complex healthcare
and social systems while remaining in their homes and communities.

The request comes at a time of rapidly growing demand and mounting operational
pressures. Foodnet notes that the number of older adults in Tompkins County continues to
rise significantly, while costs related to food, fuel, healthcare benefits, insurance, and
operations have increased sharply. At the same time, public funding has remained largely
flat. Leadership also describes the emotional toll of operating an essential daily service
during periods of political uncertainty, workforce shortages, and rising client need.
Additionalinfrastructure concerns — including emergency repairs related to water main
damage and an accelerated parking lot replacement project — have added further
financial strain to the organization.

The stories shared throughout the proposalillustrate how Foodnet functions not simply as
a meal provider, but as a stabilizing presence in people’s lives. One client described how a
driver’s simple handwritten note helped them through painful and isolated days. Another
highlighted the reassurance Foodnet provides to family members living far away, knowing
their loved one receives regular meals and wellness checks. A third story described a
recently widowed woman with severe arthritis whose ability to remain at home depended
in part on the reliability and compassion of Foodnet’s daily deliveries. These stories
underscore how meal delivery often becomes a lifeline connecting nutrition, emotional
wellbeing, and community care.

Foodnet also serves as a key collaborative partner within the county’s aging services
network. The organization works closely with Tompkins County Office for the Aging,
healthcare providers, social service agencies, housing organizations, and community
nonprofits to coordinate support for older adults. Partnerships with medical systems and
referral networks increasingly position Foodnet as part of a broader ecosystem focused on
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preventive care, reducing hospitalizations, and helping residents remain safely housed and
connected.

Several broader themes emerge from this request. First, the proposal highlights the
profound demographic shifts underway as the senior population grows rapidly nationwide
and locally. Second, it demonstrates how food access, transportation, healthcare, and
social connection are deeply intertwined for aging populations. Third, the request reflects
the increasing strain placed on community-based nonprofits expected to deliver essential
services amid rising costs and limited public investment. Finally, Foodnet’s work
reinforces the idea that aging with dignity requires more than medical care alone — it also
depends on reliable human relationships, community infrastructure, and systems that
reduce isolation and support independence.

Ultimately, Foodnet Meals on Wheels represents a vital component of Tompkins County’s
social safety net. Through meals, wellness checks, nutrition support, and compassionate
human connection, the organization helps older adults remain healthier, safer, and more

connected to the communities they call home.

Lakeview Health Services

EMPOWER: Engaging Minds of People Living with Mental Illness Through Outreach
Workshops, and Education for Resilience

Request: $15,000

Focus: Mental Health, Supportive Housing & Behavioral Health

Lakeview Health Services provides supportive housing and behavioral health services for
individuals experiencing serious mentalillness, substance use challenges, chronic health
conditions, and housing instability. The proposed EMPOWER initiative seeks to strengthen
recovery-oriented programming through workshops, life-skills training, wellness supports,
and community-based learning opportunities.

The organization emphasizes person-centered care, stable housing, and strong
partnerships with healthcare providers, social service agencies, and mental health
organizations. Staff describe increasing complexity of resident needs alongside significant
gaps in flexible funding for recovery-focused programming.

Potential Impact

e Expands recovery-oriented support systems

e Strengthens housing stability and independence
e Reduces isolation among vulnerable residents

e Improves behavioral health and life-skills support
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e Encourages long-term resilience and community integration

Discussion Considerations

e What does effective supportive housing require beyond shelter?
e How can communities strengthen mental health recovery systems?
e Whatrole do relationships and trust play in healing?

Request: Lakeview Health Services is a long-standing provider of supportive housing and
behavioral health services for individuals living with serious mentalillness and other
complex challenges. The organization’s mission focuses on helping individuals achieve
personally meaningful life goals through safe housing, coordinated support services, and
person-centered care. Lakeview primarily serves individuals who have experienced
chronic instability, homelessness, hospitalization, substance use challenges, social
isolation, or involvement with the justice system.

This request supports EMPOWER, a new initiative designed to strengthen life skills,
resilience, and community engagement among residents living within Lakeview’s
supportive housing programs. The project responds to growing recognition that stable
housing alone is often insufficient for long-term recovery and wellbeing. Many residents
continue to face barriers related to isolation, stigma, daily living skills, and community
integration even after securing housing. EMPOWER seeks to address these gaps through
workshops, peer engagement, wellness programming, and collaborative learning
opportunities focused on practical life skills, coping strategies, mental health support, and
healthy living.

The proposal emphasizes Lakeview’s deeply relational and person-centered approach to
care. Staff work closely with residents to build trust and provide individualized support
based on each person’s goals, experiences, and challenges. The story of Alen Q., a
resident who experienced homelessness, psychiatric hospitalization, and profound
isolation before finding stability through Lakeview’s supportive housing, illustrates the
transformative impact of consistent relationships and safe community environments. Alen
describes how supportive housing, trusted staff relationships, and opportunities for
connection gradually helped him rebuild a sense of belonging and purpose.

A defining feature of the EMPOWER initiative is its collaborative model. Lakeview plans to
partner with local mental health providers, healthcare organizations, social service
agencies, and community experts to deliver workshops and programming tailored to
resident needs. The organization intends to begin by conducting a resident-centered needs
assessment to identify areas where participants feel additional support is most needed.
Potential focus areas include coping skills, digital literacy, nutrition, communication,
conflict resolution, emotional wellness, and independent living skills. The program also
aims to create more opportunities for positive social connection and peer support within
residential communities.

The proposal reflects broader challenges facing the behavioral health and housing sectors.
Residents are presenting with increasingly complex needs, while staffing shortages,
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funding limitations, and workforce burnout continue to strain service providers. Lakeview
notes that many traditional funding streams do not adequately support flexible,
relationship-based programming or preventive skill-building services, even though those
supports are often critical to long-term stability and reduced crisis system involvement.

Several broader themes emerge from this request. First, the proposal highlights the
growing understanding that recovery-oriented mental health support requires more than
clinical treatment — it also depends on relationships, purpose, confidence, and
community integration. Second, it demonstrates how supportive housing can function as
both shelter and social infrastructure when paired with intentional, human-centered
programming. Third, the application reflects increasing awareness of the importance of
trauma-informed approaches that recognize how stigma, instability, and isolation shape
people’s lives over time. Finally, the EMPOWER initiative underscores the value of investing
in prevention-focused supports that help individuals build resilience and maintain stability
before crises occur.

Ultimately, Lakeview Health Services presents a vision of supportive housing rooted not
simply in shelter, but in healing, connection, and long-term human flourishing. Through
EMPOWER, the organization seeks to help residents strengthen practical skills, build
community, and move toward lives defined not by crisis, but by dignity, stability, and hope.

Second Wind Cottages
Request: $15,000

Populations/Areas: Housing; Homelessness; Community Support
Focus: Housing Stability, Homelessness & Community Belonging

Second Wind Cottages provides relationship-centered housing and support for individuals
transitioning out of homelessness. The organization operates a low-barrier “housing first”
model rooted in trust, long-term relationship-building, and community connection.

Programs include permanent cottages in Newfield and supportive housing for women and
children in Dryden. The organization emphasizes that long-term stability depends not only
on housing, but also on belonging, consistency, peer support, and access to trusted
relationships.

Potential Impact

e Reduces chronic homelessness and housing instability
e Builds long-term support networks and belonging

e Encourages recovery, resilience, and reintegration

e Strengthens trauma-informed housing support

e Expands community-based care models
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Discussion Considerations

e What barriers prevent individuals from accessing stable housing?
e How important are trust and consistency in long-term stability?

e Whatdoes “housing first” look like in practice?

e How can communities strengthen low-barrier support systems?

Request: Second Wind Cottages is a community-based housing organization dedicated to
supporting individuals experiencing homelessness and housing instability through a low-
barrier, relationship-centered approach. Founded through direct engagement with
individuals living in encampments known locally as “The Jungle,” the organization provides
permanent supportive housing combined with intensive relational support, mentorship,
and community-building. Its mission centers on helping individuals rebuild stability,
dignity, and connection through housing that prioritizes trust, belonging, and long-term
support.

Unlike many traditional housing systems that require individuals to demonstrate
“readiness” before receiving support, Second Wind operates through a Housing First
philosophy. The organization currently operates 18 cottages in Newfield and additional
supportive housing units in Dryden for women and children. Residents are often
individuals who have experienced chronic homelessness, trauma, justice system
involvement, addiction, or repeated exclusion from more conventional housing programs.
Second Wind intentionally removes many institutional barriers, focusing instead on
building long-term relationships rooted in consistency, presence, and trust.

A central theme of the proposal is the importance of “human capital.” Leadership
emphasizes that the success of the model depends not primarily on buildings themselves,
but on the staff, volunteers, and community members who create daily opportunities for
connection and support. Community managers and volunteers provide practical
assistance, transportation, mentorship, conflict resolution, emotional support, and
consistent relational presence — often serving as the bridge between residents and
broader systems such as healthcare, social services, legal support, and employment
resources.

The story of Tom, a former resident of “The Jungle,” illustrates the organization’s
philosophy in practice. After years of homelessness, addiction, and despair, Tom’s life
began to change through a simple relationship with someone willing to consistently show
up and listen without judgment. That relationship eventually helped lead him into recovery,
housing, and community. Today, Tom remains connected to Second Wind and contributes
to the community by supporting other residents. His story reflects the organization’s belief
that long-term stability emerges not only from shelter, but from belonging and meaningful
human connection.

This request focuses heavily on strengthening staffing capacity and developing the
organization’s newly completed community center into a hub for life skills, wellness
programming, transportation coordination, and resident-led activities. Second Wind hopes
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to increase trauma-informed training for staff while creating more opportunities for
residents to participate in shaping the community itself through workshops, shared meals,
peer leadership, and collaborative activities.

Several broader themes emerge from this proposal. First, the request highlights the
limitations of purely transactional or short-term approaches to homelessness. Second, it
reflects growing recognition that social isolation and fractured relationships are major
barriers to long-term housing stability. Third, the application demonstrates how low-
barrier, trust-centered models can successfully engage individuals who may struggle
within more rigid institutional systems. Finally, the proposal raises important questions
about what communities owe to those who have experienced prolonged exclusion and
instability — and how dignity, belonging, and relational care can become foundational
elements of housing systems.

Ultimately, Second Wind Cottages presents a vision of homelessness response rooted in
community rather than compliance. Through housing, consistent relationships, and
shared responsibility, the organization is helping create spaces where people not only
survive, but begin to rediscover stability, purpose, and hope.

The Creative Hub for Cultures (C4C) — A Project of Village at Ithaca
Request: $15,000

Populations/Areas: Arts & Culture; Social Justice; Community Healing
Focus: Arts, Social Justice, Mutual Aid & Community Healing

The Creative Hub for Cultures (C4C) is a BIPOC-led community space focused on healing,
organizing, cultural expression, and mutual aid. Operating from a downtown Ithaca
storefront, the Hub provides gathering space, resource distribution, organizing support,
healing-centered programming, and direct community assistance.

The organization serves as a collaborative anchor for grassroots organizations including
Ithaca Tenants Union, Ithaca DSA, Ithaca Mask Bloc, labor organizers, and community
justice initiatives. Leadership describes the Hub as a “living room” for historically
marginalized communities seeking safety, connection, and collective power.

Potential Impact

e Creates accessible community-centered gathering space
e Supports grassroots organizing and mutual aid
e Expands culturally responsive healing and arts programming
e Strengthens belonging and social connection
e Provides practical support and resource access
Discussion Considerations
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e Whatrole doinformal community spaces play in wellbeing?

e How can philanthropy support grassroots leadership?

e What does culturally rooted community healing look like?

e How important are accessible gathering spaces for civic engagement?

Request: The Creative Hub for Cultures (C4C) is a grassroots, BIPOC-led community
space and organizing hub located in downtown Ithaca. Operating as a project of Village at
Ithaca, the organization creates spaces centered on healing, cultural expression, mutual
aid, and collective organizing for Black, Brown, LGBTQ+, and other historically
marginalized communities. Through arts programming, resource-sharing, public events,
political education, and direct support initiatives, C4C seeks to build community power
while resisting systems of oppression rooted in racism, colonialism, heteropatriarchy, and
economic inequality.

Atits core, C4C functions as a community gathering space — described throughout the
proposal as a “living room” for grassroots organizing and healing. The downtown storefront
serves as an accessible hub where community members can attend meetings, participate
in workshops, access free resources, connect with mutual aid networks, or simply spend
time in a welcoming environment without pressure to purchase anything or formally qualify
for services. Leadership emphasizes that this type of unconditional community space has
become increasingly rare, particularly for people experiencing marginalization, economic
precarity, or social isolation.

The proposal highlights the organization’s extensive role within Ithaca’s broader grassroots
ecosystem. C4C provides meeting and organizing space for groups including the Ithaca
Tenants Union, Democratic Socialists of America, CNY Communities for Justice, Ithaca
Mask Bloc, and labor organizers. Programs include free stores, transportation assistance,
healing circles, decolonial book clubs, arts programming, food sovereignty initiatives, and
community workshops. The organization also coordinates the Estuary Black Farmer Seed
Program, supporting Black growers and food justice initiatives through seed distribution
and agricultural education.

A defining feature of C4C’s work is its emphasis on relational care and community
ownership. Leadership describes the organization as intentionally operating outside
traditional institutional models, instead prioritizing accessibility, lived experience
leadership, cultural responsiveness, and collective decision-making. Community
members are encouraged not only to receive services or attend events, but to shape
programming, facilitate workshops, and help determine organizational priorities.
Testimonials included in the proposal repeatedly emphasize the emotional significance of
having a space where individuals feel welcomed, seen, and valued without judgment or
gatekeeping.

At the same time, the organization faces significant operational challenges. Despite broad
community engagement and growing demand, C4C remains almost entirely volunteer-run.
Much of the collective’s energy is consumed by fundraising and maintaining the physical
storefront rather than expanding programming. Leadership describes this as a critical
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moment where stabilizing operational funding could allow the organization to shift from
survival-focused management toward deeper programmatic development and long-term
sustainability.

Several broader themes emerge from this proposal. First, the request highlights the
growing importance of informal, community-rooted spaces that foster belonging and
collective care outside traditional institutional settings. Second, it reflects increasing
recognition that healing, political organizing, arts, and mutual aid are often deeply
interconnected within marginalized communities. Third, the proposal demonstrates how
accessible physical spaces can function as critical infrastructure for social movements,
community resilience, and civic engagement. Finally, C4C’s work raises important
questions about how communities create environments where historically excluded
voices are centered, supported, and empowered.

Ultimately, The Creative Hub for Cultures presents a vision of community grounded in
solidarity, creativity, healing, and shared power. Through arts, organizing, mutual aid, and
radical hospitality, the organization is helping cultivate spaces where people can not only
access resources, but also experience connection, dignity, and collective possibility.

Catholic Charities Tompkins/Tioga
Request: $15,000

Focus: Emergency assistance and family stabilization

Catholic Charities provides direct support for individuals and families facing financial
hardship and crisis.

Potential Impact

e Prevents evictions and utility shutoffs

e Stabilizes vulnerable households

e Connectsresidents to additional resources
e Provides flexible emergency support

Discussion Considerations

e Whatimmediate needs are most urgent right now?
e Why is flexible assistance important?
e How do organizations balance emergency response with long-term support?
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Child Development Council
Request: $15,000

Focus: Family Resource Center and community play space

The Child Development Council is developing a Family Resource Center that combines
child development support, parent education, mental health consultation, and basic
needs assistance.

Potential Impact

e Supports families during critical early childhood years
e Reduces stress and isolation

e Expands developmental and mental health support

e (Creates welcoming family-centered spaces

Discussion Considerations

e How can prevention-focused family support change long-term outcomes?
e Whatbarriers do caregivers face today?
e How important are trusted community spaces for families?

Family & Children’s Service of Ithaca

Request: $15,000
Focus: Mental health and family counseling

Family & Children’s Service provides counseling, trauma-informed care, and mental health
support across generations.

Potential Impact

e Expands mental health access

e Supports trauma recovery and resilience
e Strengthens family stability

e Reduces crisis escalation

Discussion Considerations

e What mental health gaps are emerging locally?
e How can communities reduce stigma around care?
e What role does prevention play in mental health?
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Habitat for Humanity of Tompkins and Cortland Counties

Request: $15,000
Focus: Affordable homeownership opportunities

Habitat supports affordable housing access and long-term family stability through
homeownership programs.

Potential Impact

e Expands affordable housing opportunities

e Builds long-term financial stability

e Encourages community investment and pride
e Supports intergenerational wellbeing

Discussion Considerations

e How is housing insecurity affecting local families?
e What role does homeownership play in stability?
e How can philanthropy support housing access?

Ithaca Neighborhood Housing Services

Request: $15,000
Focus: Minor home repairs and housing stability

INHS supports low-income homeowners through critical repair assistance and housing
stabilization.

Potential Impact

e Prevents housing deterioration

e Supports aging homeowners

e Preserves affordable housing stock
e Reducesdisplacementrisk

Discussion Considerations

e What hidden housing challenges exist locally?
e How can smallinterventions prevent larger crises?
e What populations are most vulnerable to housing instability?
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lthaca Welcomes Refugees

Request: $15,000
Focus: Refugee support and community integration

Ithaca Welcomes Refugees assists refugee families through housing, transportation,
language support, and community connection.

Potential Impact

e Supports safe transitions and stability

e Encourages belonging and inclusion

e Expands accesstoresources and systems

e Strengthens multicultural community connections

Discussion Considerations

e What helps newcomers feel welcomed and supported?
e How can communities strengthen integration efforts?
e What role does relationship-building play in resilience?

Lifelong
Request: $15,000

Focus: Aging services and community connection

Lifelong supports older adults through nutrition, transportation, social connection, and
healthy aging programs.

Potential Impact

e Reduces seniorisolation

e Expands access to wellness services
e Supports agingin place

e Builds community connection

Discussion Considerations

e What does an age-friendly community look like?
e How does social connection influence health?
e Whatchallenges are older adults facing locally?
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Ultimate Reentry Opportunity Initiative
Request: $13,500

Focus: Reentry support and economic mobility

This initiative supports formerly incarcerated individuals through mentorship, workforce
support, and community connection.

Potential Impact

e Reduces barriers to reentry

e Encourages employment and stability

e Builds belonging and support networks

e Supports long-term community safety and wellbeing

Discussion Considerations

e What support systems improve reentry outcomes?
e How do belonging and mentorship influence resilience?
e What barriers continue afterincarceration?

YMCA of Ithaca and Tompkins County
Request: $15,000

Focus: Youth development, wellness, and community access

The YMCA provides youth programming, recreation, wellness opportunities, and
community-building activities.

Potential Impact

e Supports physical and mental wellbeing
e Expands youth opportunity and belonging
e Creates accessible recreational spaces

e Strengthens community connection

Discussion Considerations

e How do recreation and wellness intersect?
e What makes community spaces truly accessible?
e How canyouth engagement prevent isolation?
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Community-Wide Insights Across the Grant Cycle
Several themes surfaced repeatedly across sectors and issue areas:
1. Belonging is emerging as a core community need.

Organizations across arts, housing, youth development, environment, and health
described growing social isolation, fragmentation, and disconnection.

2. Community spaces matter.

Libraries, parks, arts spaces, family centers, trails, and gathering places are increasingly
serving as essential community infrastructure.

3. Prevention-focused investments are powerful.
Many organizations are working upstream:

e Early childhood support
e Youth engagement

e Mental health access

e Housing stabilization

e Workforce preparation
e Community-building

4. Flexible funding remains critically important.

Many organizations face increasing operational pressure, staffing challenges,
infrastructure costs, and rising community demand.

5. Collaboration is a major strength across Tompkins County.

Organizations repeatedly described strong partnership networks and collaborative
approaches to community problem-solving.

Reflection & Conversation Space

Throughout the evening, participants are encouraged to use the companion reflection
booklet to capture observations, philanthropic ideas, collaborative opportunities, and
questions that emerge during discussion.

Some reflections to consider:

e Which requests feel especially urgent or timely?
e Which organizations appear positioned for transformational impact?
e Where do you see opportunities for collaborative funding?
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Which projects strengthen long-term community resilience?
What themes are emerging across multiple sectors?
What surprised or inspired you?

Across the grant cycle, several larger community patterns became visible:

Organizations are increasingly serving as both service providers and relationship-
builders.

Many requests center belonging, connection, and community trust as critical
needs.

Flexible operational funding remains a significant challenge across sectors.
Rural and transportation barriers continue to affect access and participation.
Mental health and social isolation appear repeatedly across issue areas.

Youth development, early intervention, and prevention-oriented work continue to
emerge as strong leverage points for philanthropy.

Environmental and public-space investments are increasingly connected to
wellbeing, resilience, and community identity.

The Exchange is designed not simply to review proposals, but to deepen understanding of
the interconnected challenges and opportunities shaping Tompkins County.

Reflection Space

As you participate in today’s conversations, consider:

Which requests stayed with you?

Where do you see opportunities for collaborative philanthropy?
What community trends concern or inspire you?

Which organizations are building long-term resilience?

What role can your philanthropy play in strengthening community connection and
belonging?

After Today

Fund Advisors may:
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Recommend grants through Donor Advised Funds

Explore co-funding opportunities with peers

Request additional information or site visits

Support flexible funding through Tompkins Today and Tomorrow Funds
Continue conversations with Foundation staff



Thank you for helping strengthen a thriving, resilient, and connected Tompkins County.

Community Foundation of Tompkins County:

Grounded in the belief that through intentional connection and collaboration, we can
develop meaningful solutions and help shape a more sustainable future for everyone.

Our mission: We bring people and resources together to build a more equitable Tompkins
County by inspiring diverse philanthropy, catalyzing collaborations, and championing
inclusion and justice.

We look forward to continuing a conversation with you.

For more information, please contact:

Amy LeViere, VP, Philanthropic Services & Systems aleviere@cftompkins.org
Gloria Coicou, VP, Engagement, Equity, & Grants gcoicou@cftompkins.org
Steph Bailey, VP, Development sbailey@cftompkins.org

George Ferrari, President gferrari@cftompkins.org

Or call 607-273-9333

EXPLORE MORE
Scan to find news, events, giving opportunities,

and other ways to connect.

Community Foundation of Tompkins County
200 E. Buffalo Street, Suite 202lthaca, NY 14850
(607) 272-9333

cftompkins.org
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	Finger Lakes ReUse
	Request: $15,000

	Friends of Stewart Park
	Request: $15,000

	Groundswell Center for Local Food & Farming
	Request: $15,000

	SPCA of Tompkins County
	Request: $15,000

	The Street Dog Coalition
	Request: $15,000


	SECTION IV
	Health & Human Services
	Section Snapshot
	Foodnet Meals on Wheels
	Help Nourish Our Most Senior Neighbors
	Request: $10,000

	Lakeview Health Services
	Request: $15,000

	Second Wind Cottages
	Request: $15,000

	The Creative Hub for Cultures (C4C) – A Project of Village at Ithaca
	Request: $15,000

	Catholic Charities Tompkins/Tioga
	Request: $15,000

	Child Development Council
	Request: $15,000

	Family & Children’s Service of Ithaca
	Request: $15,000

	Habitat for Humanity of Tompkins and Cortland Counties
	Request: $15,000

	Ithaca Neighborhood Housing Services
	Request: $15,000

	Ithaca Welcomes Refugees
	Request: $15,000

	Lifelong
	Request: $15,000

	Ultimate Reentry Opportunity Initiative
	Request: $13,500

	YMCA of Ithaca and Tompkins County
	Request: $15,000

	Community-Wide Insights Across the Grant Cycle
	1. Belonging is emerging as a core community need.
	2. Community spaces matter.
	3. Prevention-focused investments are powerful.
	4. Flexible funding remains critically important.
	5. Collaboration is a major strength across Tompkins County.
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